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A Note From the President

Every family has a shared story. Usually the retold stories focus on 
the triumphs, achievements and the good times. It is much more difficult to face 
the challenges, disagreements, and the moments when we made wrong choices 
or did not adhere to our family values. 

The Elon family has a proud story — a community that overcame great 
obstacles to transform from a small local college to a distinguished national 
university. Generations of students, parents, faculty, staff and friends share the 
credit for creating the Elon model of excellence in higher education. And now, 
in this 131st year of Elon’s history, we are ready to embrace a more complete and 
complicated story about our past — one that includes the contributions and the 
challenges faced by all members of the Elon family throughout our history.

This was the charge to the Committee on Elon History and Memory,  
to examine Elon’s history in a more transparent and participatory manner.  
A 12-member committee of faculty, staff and students began work in fall 2018 
to learn about and document untold stories from our shared past. They aligned 
their work with the Universities Studying Slavery consortium, a group of nearly 
70 schools in North America and Europe working together to address both 
historical and contemporary issues related to race and inequality in  
higher education.

This report provides different perspectives and unexplored details about 
Elon’s past. Through recommendations for action and stories that explore 
difficult moments in our history, the committee challenges us to see Elon’s 
story through a wider and more diverse lens. This fuller understanding of the 
Elon family’s story, and how we arrived at this moment in time, will create new 
awareness and inform our future actions as we write the next proud chapters  
in Elon’s story.

— President Connie Ledoux Book
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IT IS OUR PRIVILEGE as members of the 
Committee on Elon History and Memory to offer 
this report to the university community. We hope 
the stories and the recommendations we present 
help make Elon a more just and inclusive place — 
and that they bring some measure of healing to 
people who have struggled to see themselves in 
the institution’s story. 

Some of the words and images in the pages to 
follow are hard to read and see. We have included 
them out of the conviction that growth and repair 
are impossible without a frank acknowledgement 
of wrongdoing. Indeed, the strong words and 
complex narratives may cause us to have different 
reactions, but the committee believes they are 
necessary to fulfill its charge and to underscore 
the humanity of all involved. 

We could not have asked for a better 
committee. We learned as a group over these 
past two years to listen to one another and to be 
patient with one another as we have grappled 
with the material and its implications. The work 

ahead will take determination and investment, 
but we are optimistic the time is right to take on 
such important tasks. While this report represents 
the findings of the committee, we hope the entire 
community embraces the recommendations 
presented here. 

We are keenly aware that these are sensitive 
topics and this is sensitive work. Please take 
advantage of opportunities from the Center for 
Race, Ethnicity, and Diversity Education and 
elsewhere if you need support in processing any 
part of the report, and do not hesitate to contact 
any of us.

Finally, please remember that, like the work  
of inclusive excellence to which Elon is committed 
and the implementation of the Boldly Elon 
strategic plan, this work of reorienting one’s 
understanding of the past takes time and must 
be a community effort. This report is but a 
beginning.

— Members of the Committee  
           on Elon History and Memory

Foreword

https://www.elon.edu/u/inclusive-excellence/
https://www.elon.edu/u/administration/president/boldly-elon/
https://www.elon.edu/u/administration/president/boldly-elon/


Black studies poster from the 
African and African-American 
Studies Collection, circa 1969.  
(U. Archives, EUA098/1)
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Alumna L’Tanya Richmond ’87, Elon 
Medallion recipient and former director of the 
Multicultural Center, recognized in 2005 the 
urgency to document the experiences of Black 
students “on a campus where walls are decorated 
in White achievement, White legacies, White do-
nors and White pioneers.”1 In her Duke University 
master’s thesis, she both called for and helped to 
create a history more inclusive of Black experienc-
es at Elon, in which she represented both Black 
achievements and Black struggles.

Building on the work of Richmond, other 
staff, faculty and students have also been cele-
brating Black achievement and speaking against 
White supremacy for many years. Particularly 
notable have been the efforts of educators con-
nected with the Center for Race, Ethnicity, and 
Diversity Education (CREDE) and with African 
& African-American Studies at Elon (AAASE). 
People affiliated with both programs and with 
the Elon Black Alumni Network (EBAN) have 
worked to lift up stories of Black achievement. The 
Committee on Elon History and Memory shares 
their insight that telling a more authentic version 
of the past offers the opportunity to create a more 
inclusive and just future. 

Richmond and others who have focused on 
the experiences of Black people describe a sort of 
dual violence: past instances of injustice followed 
by accounts that exclude or revise these historical 
events. These less authentic retellings of history, 
often perpetuated by White narrators, compound 
the harm. One notable example involves Durward 
T. Stokes, professor of history and author of “Elon 
College: Its History and Traditions,” the founda-
tional work of Elon history.

In 1969, Black students petitioned Stokes, then 
chairman of the Department of Social Sciences, for 
three things: “a course dealing with Black studies,” 
“the hiring of at least one Black professor” and “the 
immediate resignation of Professor Luther Byrd" 
for “overt bigotry.” Stokes denied all three requests. 
Over a decade later, in 1982, Stokes added an addi-
tional layer of injustice when he described the 1969 
encounter for posterity in his book. Stokes ignored 
two of the three demands and recorded only the 
request for a class on Black studies. Furthermore, 
he claimed that “neither the proper material nor a 
qualified instructor” was available for the course 
(despite the fact that students had nominated a 
potential instructor) and that he had “satisfied” 
the petitioners by ordering “a number of books 
and periodicals pertinent to Black culture” for the 
library. Stokes transformed what could have been a 
story of Black students’ participation in a nationwide 
fight to democratize higher education into a story 
of his administrative savvy, erasing the names and 
aspirations of Black students in the process.2 

L’Tanya Richmond ’87 documented much of the 
experiences of Black students at Elon through the 
early 2000s. (U. Communications)

‘DECORATED IN WHITE ACHIEVEMENT’  
— An Introduction
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The Committee on Elon History and Memory 
has kept emphasis on both the original experienc-
es of Black people as well as the subsequent ways 
that Elon officials commemorated those expe-
riences. For example, William A. Harper, Elon’s 
fourth president , is included in this report both 
because of the way he identified the maintenance 
of White supremacy as a key goal of the institu-
tion, and also because his name was on display 
on university buildings from 1968 to 2020.3 Mary 
Carroll-Robertson ’81 is included both because 
she was elected the first Black Homecoming 
Queen in 1979, and also because there is no record 
of her milestone election — the customary Home-
coming spread was left out of the 1980 yearbook.

Each of the 10 episodes the committee has in-
cluded as part of this report opens multiple path-
ways for learning and opportunities for restorative 
justice. It is the desire of the committee that those 
connected with Elon today may not only endeav-
or to reconcile past wrongs, but also commit to 
telling a more authentic and inclusive version 
of the institution’s story — through the way the 
institution names buildings, selects portraits and 
commissions monuments, constructs its curricu-
lum and celebrates anniversaries and milestones.

CHARGE AND PROCESS 

The committee is the fruit of a petition that three 
Elon historians — Peter Felten, Charles Irons and 
Andrea Sinn — delivered to then President Leo 
M. Lambert in the wake of the Unite the Right 
Rally in Charlottesville, Virginia, in August 2017. 
The idea began to take shape, and President Con-
nie Ledoux Book picked up on the work when 
she took office in March 2018. She announced the 
formation of the committee at the opening of the 
2018–19 academic year, calling on the group to 
“examine Elon University’s institutional history 
in a transparent, participatory and intellectually 
rigorous manner,” and to assist in telling Elon’s 
story in a manner consistent with Elon’s values. 
Specific goals included to:

> Engage the broader community in  
important conversations about our  
shared past;

> Inspire those with relevant training and  
expertise to uncover hidden stories;

> Advise those seeking to tell a more  
democratic and rigorous version of  
our history; and

> Share more broadly the excellent work  
students, faculty and staff are already doing.
In order to achieve these goals, the commit-

tee was empowered to establish best practices, 
propose mechanisms for sustaining the work and 
solicit proposals for new initiatives. The group 
was to serve for two years, after which it would 
submit a report to the provost on ways to sustain 
the work.

The committee met at least monthly between 
fall 2018 and fall 2020 in an effort to fulfill this 

In November 1969, Black students petitioned unsuccessfully for  
“a course dealing exclusively with Black studies” and “the hiring  
of at least one Black professor.” (U. Archives, EUA098/1)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/7/rec/15
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charge, and this report represents the culmina-
tion of that work. As documented on its website, 
in order to fulfill its charge the committee:4 

> Studied best practices nationwide;
> Surveyed the existing written histories of   

Elon as well as named buildings, portraits  
and monuments on campus;

> Sent representatives to join the Alamance  
County Community Remembrance  
Coalition to learn more about the murders  
of Wyatt Outlaw and John Jeffress [or Jeffries];

> Solicited feedback from Elon students, faculty 
and staff in a well-attended Campus  
Conversation on May 3, 2019;

> Collaborated with University Archives to  
learn about the resources available to tell a  
more inclusive story;

> Consulted with myriad university offices to  
understand existing initiatives; and 

> Solicited input from individuals named in an  
earlier draft of the report.

The most significant decision of the com-
mittee was to concentrate on the experiences of 
Black people and the reality of anti-Black racism 
at Elon. The committee made this decision be-
cause they discovered a thriving community of 
practice related specifically to work on race and 
university history, and because national and local 
events have provided constant reminders of the 
endurance of anti-Black racism. The committee 
moved to focus first on the experiences of Black 
people and then explored ways to improve poli-
cies and procedures regarding Elon’s commemo-
rative practices more generally. 

Consistent with the committee’s resolve to 
focus first on race, Elon University formally affil-
iated with Universities Studying Slavery (USS) in 
February 2019. USS is an international consor-
tium of roughly 70 colleges and universities that 
“allows participating institutions to work togeth-
er as they address both historical and contem-
porary issues dealing with race and inequality in 
higher education and in university communities, 
as well as the complicated legacies of slavery in 
modern American society.”5  Additionally, the 
committee also convened a new subcommittee 
to imagine what a permanent incarnation of USS 

might look like at Elon. This subcommittee, later 
christened the Black Lumen Project: An Equity 
Initiative: 

> Multiplied the research of the full committee  
by conducting focus groups among students 
in the African Diaspora Living Learning  
Community and among Black residents of  
the county with a long history of connection  
with Elon;

> Commissioned an analysis of data collected 
from Black-identified participants in the  
2019 Strategic Planning Process and the  
Presidential Task Force on Black Experiences  
(2014–15); and

> Sent representatives to the spring 2019, fall  
2019 and spring 2020 semi-annual meetings  
of the USS Consortium. 

Members of both the Committee on Elon 
History and Memory and Black Lumen Project 
were impressed in the course of their research by 
the example of the College of William & Mary, a 
peer institution that has invested deeply in this 
work since 2009. Recognizing the impossibility 
of resolving questions about institutional history 
in a single report, William & Mary launched The 
Lemon Project, “a multifaceted and dynamic 
attempt to rectify wrongs perpetrated against 
African Americans by William & Mary through 
action or inaction.”6 Inspired by the example of 
sustainable, ongoing research on the experiences 
of Black people at William & Mary, the commit-
tee retained Jody Allen, director of The Lemon 
Project, to give feedback and advice at two differ-
ent stages of the work.

The emergence of COVID-19 in spring 2020 
disrupted the committee’s process. While virtual 
meetings were held after the university moved 
to remote learning, minutes were sparse, and 
the committee requested an extension of the 
original May 2020 deadline in order to complete 
its work under the changed conditions. The 
murders of George Floyd, Breonna Taylor, Ah-
maud Arbery and so many others in the interval 
heightened the committee’s resolve to finish the 
project by fall.

https://www.elon.edu/u/history-memory/
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LIMITATIONS AND  
FUTURE DIRECTIONS

There are at least two limitations of this report. 
First, in the decision to focus on the experi-

ences of Black people, the committee forfeited the 
ability to draw other identities from the margins 
to the center of Elon’s story. Among the recom-
mendations of the committee included in this 
report are two that should at least partially offset 
this first limitation. Most importantly, the com-
mittee urges that the work continue, and that a fu-
ture iteration of the committee augment the work 
of members of the extended Elon community to 
focus greater attention on the university’s relations 
with indigenous people; LGBTQIA faculty, staff 
and students; people from every ethnic back-
ground; people with faith commitments outside 
of Protestant Christianity; and others — as per the 
university’s commitment to inclusive excellence.7

The committee also firmly affirms a key 
cautionary note from Provost House’s initial 
charge, that the group “not serve as gatekeepers of 
Elon’s complex and dynamic history or produce 
an ‘authorized version’ of events.” Indeed, people 
have experienced Elon so differently that it is hard 
to imagine a single strand, even a braided one, 
honoring all of their individual and corporate 
perspectives. Part of the ongoing work, therefore, 
should be the effort to capture as many of these 
diverse experiences as possible online, where the 
miracle of hypertext can hold parallel, overlapping 
and divergent threads in tension.

The second fundamental limitation of this 
report is that it captures only a small faction of 
the experiences of Black students, faculty and staff 
— the very people whose triumphs, disappoint-
ments and ongoing struggles give the whole thing 
shape. Not only must the work be ongoing, but 
the institution must also honor the labor of those 
who commit to following through on some of the 
most difficult of the recommendations, including 
the elaboration and maintenance of additional 
connections to communities outside of Elon.

The Black Lumen Project: An Equity Initia-
tive will continue its work and, the committee 

hopes, will expand it in years to come with addi-
tional support. Still affiliated with USS, the Black 
Lumen Project will, as proposed in the appendix 
of this report, support and build upon existing 
diversity, equity and inclusion initiatives focused 
on the Black experience. Essential partners will 
be AAASE and the CREDE, twin anchors for the 
support of Black people and the study of an-
ti-Blackness.

PLAINSPOKEN ACCOUNTS OF ANTI-BLACK 
RACISM AND BLACK ACHIEVEMENT

This report is a corrective to existing narratives on 
the history of Elon that tend to exclude or margin-
alize Black voices, but it is also incomplete. It does 
not dignify by naming more than a handful of the 
Black people who have made Elon home, for even 
a few years. In an equally serious omission, it does 
not include offsetting positive information about 
some of the perpetrators of anti-Black violence 
or prejudiced action. Even though many cite the 
fact that Elon College paid to rebuild Andrew 
and Hattie Morgan’s home when it burned, for 
instance, or that William A. Harper affirmed the 
participation of delegates from historically Black 
schools in collegiate conferences as evidence of 
the school’s fundamental progressivism on race, 
these stories do not feature prominently in this 
report.9

Instead of cataloging and weighing the 
relative “good” and “bad” contributions of the 
people involved, the committee decided to present 
plainspoken accounts of anti-Black racism and 
Black achievement. The committee has not tried 
to perform the complex moral calculus on behalf 
of the entire institution of evaluating “how far is 
too far” but instead has concentrated on bringing 
additional information to the discussion. Elon’s 
story, like that of the United States, is complicat-
ed, with good and bad tangled together. Neither 
the current nor successive generations will be 
able to sift the silver from the dross or to pursue 
restorative justice without an honest account of 
injustices.

https://www.elon.edu/u/inclusive-excellence/


James W. Wellons, one of the founders of Elon College and a trustee until 
his death in 1927, lived in a room in West Dormitory, one usually reserved 
for women, from about 1910 to 1923. Pinkney Comer, a Black man from the 
county, looked atfer him during his stay. (U. Archives, EUA028/22)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/57/rec/30
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OVERVIEW

Elon’s story includes both shameful examples of 
anti-Black racism and inspirational accounts of 
Black achievement, neither of which the institu-
tion has, in the committee’s estimation, sufficient-
ly acknowledged in its history or culture. 

The 10 episodes in this report constitute a 
small step in elevating those stories. Some of the 
details are familiar and some are the hard-won 
fruits of research by committee members or Elon 
undergraduate students, but most of the narratives 

have been hiding in plain sight. They are 
roughly chronological and stretch from 
the years immediately preceding Elon’s 
founding in 1889 to the present. Even 
taken together, however, they do not 
constitute anything approaching a com-
prehensive history of Black-identified 
people’s long encounter with Elon. In 
one sense, then, they serve merely as an 
introduction to a vast field of potentially 
very fruitful research.

For the committee, these 10 episodes 
are nonetheless sufficient in several 
respects. On a most basic level, they 

unequivocally demonstrate that generations of 
Elon faculty, staff and students worked, intention-
ally or unintentionally, to preserve and reinforce 
White supremacy, though they employed different 
strategies to do so. These episodes also highlight 
the urgent need for more inclusive practices 
of commemoration and storytelling, research, 
conversation and teaching about Elon’s past, and 
the articulation of accounts that move beyond the 
tale of institutional growth and a “strategic climb 
to national distinction.”10 Finally, in their catalog-
ing of harm done and achievement ignored, these 

episodes document a need for greater institutional 
investment in restorative justice.

These 10 episodes are the result of extensive 
research and collaboration. Committee Chair 
Charles Irons served as the lead author, but  
every member of the committee played a role  
in shaping the accounts and fully shares the 
authorship.

THE SOUTHERN CHRISTIAN  
CONVENTION AND 
WHITE NORMATIVITY 

The religious leaders who voted to support the 
Graham Institute and Graham Normal College, 
predecessor institutions to Elon, and in 1889 to 
establish the college, operated within a religious 
polity that affirmed White supremacy, rejected 
Black spiritual authority and supported only 
separate and limited educational opportunities 
for Black people.11 While some of the spiritual 
forebearers of the Southern Christian Convention 
publicly held that slavery and White supremacy 
were wrong during the early days of the country, 
the denomination that established Elon College 
in the 1880s had strayed far from these egalitarian 
ideals. James O’Kelly, after whom Elon’s found-
ers named a street adjacent to the main campus 
(and that now passes right through the heart of 
campus), was the most forthrightly antislavery, 
arguing in his 1789 “Essay on Negro Slavery” 
that “For us to affirm that slavery harmoniz-
es with the Spirit and religion of Jesus Christ, 
is—blasphemy!” He recognized and repented 
of his “prejudice in favour of mine own color”12 
and, while still a Methodist, carried out an active 
ministry among enslaved Virginians, more than a 
thousand of whom followed him when he left the 

a more inclusive story 
— Ten Episodes 

if you would like to  
provide additional  
information or  
reflection about any  
of these episodes,  
the committee invites 
your feedback at  
elonhistory@elon.edu.
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Union and, later, to end slavery, Southern White 
Christians were indignant. Delegates to the North 
Carolina and Virginia Christian Conference, the 
jurisdiction containing all of the churches in and 
around Alamance County, blamed the Civil War 
entirely upon Northern agitators. “The one ruling 
idea of abolition,” they declared, “unjust and 
unholy as it is, has urged them to this audacious, 
mad and fratricidal policy.”17

Once Confederates surrendered, White 
members of the Southern Christian Convention 
realized they needed to come to terms with eman-
cipation within their jurisdiction. Some Black 
people had remained as members of Christian 
churches despite their denomination’s increas-
ingly shrill pronouncements in favor of slavery 
and the Confederacy. Wellons and his younger 
brother, James W. Wellons, later to have a long 
association with Elon College, guided their de-
nomination’s efforts to shepherd their Black core-
ligionists into a separate jurisdiction — in which 

A portrait circa 1875 picturing many of Elon's founders. 
Back row from left: The Rev. W. S. Long, the Rev. C.A.  
Tillinghast, the Rev. M.L. Hurley, the Rev. J.P. Barrett,  
the Rev. A.H. Morrow and the Rev. W.W. Staley.  

Front row from left: The Rev. D.E. Millard, the  
Rev. J.W. Wellons, the Rev. D.A. Long, the Rev. B. Weston 
and Col. Alexander Savage. (U. Archives, MssColl007/4)

Methodist Episcopal Church in 1792 to protest its 
accommodation to slavery and embrace of eccle-
siastical hierarchy.13

The Christian movement that O’Kelly helped 
to launch eventually abandoned its antislavery 
principles. After decades of trying to consolidate 
like-minded believers nationally, White South-
erners abruptly withdrew behind sectional lines 
in the 1850s. By 1854, William B. Wellons, an early 
advocate of educational initiatives and leader of 
the Southern partisans within the denomina-
tion, acknowledged that almost all ministers in 
his connection owned slaves and that “the larger 
portion of our membership are either directly or 
indirectly connected and interested in slavery.”14 
Wellons protested the efforts of Northern Chris-
tians at an 1854 convention to declare slavehold-
ing sinful and insisted in a minority report that 
“the colored people are in a far better condition in 
slavery.”15 Rather than align themselves ecclesias-
tically with people who believed in Black equality, 
Wellons and other Southern White Christians 
converged on Alamance County in September 
1856 to create the Southern Christian Convention. 
Southern White Christians, freed from the bur-
den of compromise with White Northerners and 
heedless of the convictions of their Black coreli-
gionists, supported slavery and secession whole-
heartedly.16 When White Northerners went to 
war to bring the Confederate states back into the 

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/58/rec/30
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Above: Franklington Christian College, a Black sister school to Elon College, was incorporated  
in 1891. (U. Archives, 378.75654 F854an)  
Right: A catalog for Franklinton Christian College for the 1899–1900 academic year.  
(Internet Archive) 

Black people would worship separately and Black 
ministers would never hold teaching authority 
over White members. The Wellons brothers and 
other White leaders hoped to retain control over 
Black Christians lest they “be brought under the 
influence of Northern White men, and ignorant 
and vicious colored preachers from the North.” In 
1866, they counseled Black church members who 
were not numerous enough to form a separate 
congregation to remain under the control of 
White ministers, but that in other places “the col-
ored people at once be encouraged wherever they 
can to secure themselves places of worship, and to 
have Churches organized, composed wholy (sic) 
of their own color.”18 White clerics expected that 
they would lead these churches until a new cohort 
of Black ministers would be able to take over and 
counseled Black people to hasten that date by 
“establish[ing] a school for the education of their 
[own] ministers.”19

Black Christians promptly established a 
school in Franklinton, North Carolina. In 1871 
that school blossomed, with the support of both 
Northern and Southern Whites in the denomina-
tion, into Franklinton Christian College (incor-
porated 1891).20 The maturation of Franklinton, 
a Black sister school to the new Elon College, 

happened at the same time that White and Black 
Christians further severed ecclesiastical relations. 
Black churchgoers already worshipped in all-
Black churches and all-Black conferences, but 
Black leaders from across the region met in 1892 
and formed the “Afro-Christian Convention,” 
wholly separate from the White-controlled South-
ern Christian Convention.21 

In sum, by 1889, when members of the North 
Carolina and Virginia Conference voted to es-
tablish Elon College as a four-year coeducational 
institution, they had already made their branch of 
the denomination almost completely White, and 
the parent denomination was on the road to the 
same outcome, having segregated Black members 
into a few, small conferences. Elon’s founders es-
tablished the school for White people, as a matter 
of course, and the only Black people whom they 
expected at the institution would be those who la-
bored for its benefit. In a dramatic embodiment of 
this dynamic, James W. Wellons, who had worked 
so tirelessly to help organize all-Black churches 
after emancipation, moved in about 1910 into a 
room in West Dormitory, one usually reserved for 
women. Pinkney Comer, a Black man from the 
county, looked after him during his stay.22 

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/20/rec/6
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Right: A scan of a memorandum written by Ralph Long 
for a Daughters of the Confederacy meeting, circa 1930.  
(U. Archives, MssColl007/B4)  
Below: A portrait of Daniel A. Long & William S. 
Long. (U. Archives, MssColl007/B1)

THE LONG FAMILY, WYATT OUTLAW  
AND COMPLICITY

The Long brothers occupy a prominent place in 
the early history of Elon University, then Elon 
College. Clergyman William S. Long served as 
president and professor of natural science and 
history in the Graham Institute and Graham 
Normal College from 1871 until he assumed the 
presidency of Elon in 1889. He steadfastly lobbied 
the Southern Christian Convention to invest more 
in education and — as a denominational stalwart 
and proven educator — was the natural choice to 
serve as Elon College’s first president (1889–94). 
Long, however, was not the only member of his 
family to invest time and treasure into Elon. His 
older brother, Daniel A. Long, was the chief fund-
raiser for the Southern Christian Convention’s 
educational initiatives in the 1880s (“the Gen-
eral Soliciting Agent”) and helped raise almost 
$10,000 for Graham Normal College. W. S. Long’s 
younger brother, Jacob A. Long, also devoted 

substantial attention to the school. He lobbied 
hard to keep the convention’s college in Graham 
and offered to put up $2,670 of his own money if 
they did so. After the 1889 move to what is now 
the Town of Elon, J. A. Long resigned to the new 
location and purchased a lot as part of the original 
fundraising plan.23 

The Long brothers grew up in a slaveholding 
family in Alamance County. The 1860 census lists 
six people enslaved within the household of Jacob 
Long, Sr., along with his wife and seven of his 
children.24 The social dynamics of the Long house-
hold are unknown but hint at some of the sexual 
violence that often accompanied the practice of 
slaveholding. In 1852, an enslaved Black woman 
in the household, aged 22, began bearing children 
whom the census taker enumerated as “Mulatto.”25 
W. S. and J. A. Long were still in the household at 
this time and therefore finished their young adult-
hood with four enslaved children who likely had a 
White biological father. 

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/11/rec/13
https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/60/rec/31


A MORE INCLUSIVE STORY — TEN EPISODES15

In their adulthood, the 
Long brothers acted in ways that 
supported White supremacy. 
Those who were of age fought for 
the Confederacy, as a matter of 
course. After the war, J. A. Long 
was the most strident White su-
premacist of the family and helped 
lead efforts by Alamance County’s 
White leaders to turn back gains 
made by Black North Carolinians 
following emancipation. In 1868, 
he formed the “Constitutional 
Guard” in Alamance County, a 
local manifestation of the Ku Klux 
Klan. The Constitutional Guard 
committed escalating acts of 
White supremacist violence before 
murdering Wyatt Outlaw on Feb-
ruary 26, 1870.26 Outlaw was not 
only the most prominent Black 
leader in the county (he served 
as constable, town commissioner, 
Union League organizer and small 
business owner, among other 
roles) but also, in a way, a “Son of 
Elon.” His father, Chesley Fau-
cette, was a trustee of the Graham 
Institute. J. A. Long did not cease 
his White supremacist campaign-
ing as long as he lived; in 1914, he 
presided over the dedication of a 
Confederate statue in Graham.27 
Likewise, D. A. Long remained 
devoted to the “Lost Cause” 
throughout his life. For example, 
he penned in 1921 a passionate 
defense of President of the Con-
federacy Jefferson Davis, including 
the claim that the section of the 
country with the highest “percent-
age of native-born White people” 
necessarily boasted the most “true 
and loyal Americanism.”28 

Elon’s chroniclers have avoid-
ed the Long family’s entanglement 
with violent White supremacy, 
partially because W. S. Long him-
self did not leave a clear record 

of anti-Black racism. The family’s record of racial 
violence and strident White supremacy, however, 
is part of the institution’s story, and should elicit 
searching questions about the nature of complic-
ity rather than relief at the absence of a “smoking 
gun.” When, in 1871, J. A. Long was perjuring 
himself denying his involvement in Outlaw’s 
murder, he turned to his elder brother for an alibi. 
J. A. Long claimed to have been asleep in his law 
office in downtown Graham when the assailants 
startled him from his sleep and to have “waked up 
[his] brother.” “What was his name?” the Chair-
man of the U.S. Senate’s Select Committee who 
was conducting the investigation asked. “W. S. 
Long, a minister of the gospel and principal of the 
high school,” J. A. Long responded.29 Years later, 
in 1930, J. A. Long’s son, Ralph, recalled both the 
courage of his father in helping organize the Klan 
and the harmony of interests and ideas among the 
Long children. There was “not a semblance of a 
Black sheep in the half-dozen,” he wrote.30 

WILLIAM A. HARPER: VIOLENCE,  
SEGREGATION AND PROGRESSIVISM

Elon’s fourth president, William A. Harper  
(1911–31), embodied the paradoxes of White 
Southern progressivism in the early years of 
the 20th century. White Southern progressives 
believed in the power of education and expertise 
to bring about moral, political and economic 
progress for all, though they insisted that White 
supremacy was an essential characteristic of a 
well-ordered society. Harper was eager for his 
chosen denomination of the Southern Christian 
Convention to embrace a more systematic course 
of religious instruction and published a series of 
articles and books to equip them to do so, such as 
“Character Building in Colleges” (1928).31 Harper’s 
enthusiasm for enhancing Christian education 
was constant. The tactics that he employed to pro-
tect White supremacy, on the other hand, varied.

In 1910, as dean of Elon College, Harper took 
the opportunity occasioned by Jack Johnson’s 
famous victory as World Heavyweight Champion 
to argue for the role an Elon education could play in 
the maintenance of White supremacy. Citing wide-
spread alarm among White Americans after John-
son trounced Jim Jeffries, “The Great White Hope,” 
Harper assured readers of The Christian Sun, 

Above: An excerpt from a 1920 st0ry from  
the News & Observer about John Jeffress  
& Harper’s involvement in his arrest.  

Below: A portrait of William A. Harper. 
(U. Archives, EUA028/11) 
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“We have no fears for white supremacy from the 
outcome of this conflict of brawn. ... But we do 
have fears for white supremacy for another and 
better reason,” he warned. “... The history of the 
world shows that education is essential to race 
leadership and the negroes are willing to sacrifice 
for it more than are our whites.” As the solution to 
the specter of racial equality, Harper urged White 
parents to send their sons and daughters to Elon 
College. In closing, he invited readers to write him 
directly “for particulars and terms according to 
which [Elon] undertakes to foster individual and 
racial supremacy.”32 

A decade later, in 1920, Harper was president 
of the college and played a different role when he 
led a posse that arrested John Jeffress [or Jeffries], a 
Black man passing through the county, on suspi-
cion of rape. At the time, White editors did not al-
ways reveal the composition of lynch mobs, but the 
Raleigh News & Observer reported on August 26 
that “a posse of 25 citizens, headed by President 

W. A. Harper, of Elon college” led the hunt for 
Jeffress after hearing accusations against him. The 
paper reported that Harper then adjourned to the 
courtroom and agreed to serve as a witness in a 
hastily assembled same-day capital trial. Judge 
Oliver Allen was highly motivated to facilitate a 
fast trial and execution, because he feared a mob 
would intervene to kill Jeffress otherwise, as they 
had attempted to do at the same courthouse just 
one month earlier in a similar case. The trial never 
happened, however, for a second gang of armed 
White men seized Jeffress from custody and mur-
dered him.33

The paradoxes within Harper’s vision of a well 
ordered society remained on display throughout 
the 1920s. On the one hand, he called on several 
occasions for an end to racial conflict and sup-
ported educational opportunities for Black South-
erners. On the other, he expected educational in-
stitutions to be segregated and to assimilate Black 
people into subservient stations in American life. 

Excerpt from a July 13, 1910 editorial 
in the Christian Sun by Harper on an 
Elon education’s role in preserving White 
supremacy. (U. Archives, 286.6 C4629)
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In his 1921 book, “The Church 
in the Present Crisis,” Harper 
revealed how he harmonized 
these two impulses into a for-
mula for ending “racial hatred.” 
“Suppose,” he wrote, “that the 
White man should regard his 
coloured neighbor as a brother 
and determine to help him to 
larger life, the coloured man 
in turn regarding his White 
neighbour as a friend and sym-
pathetic counsellor, what would 
be the result?”34 Harper acted 
on his conviction that America 
faced “no more serious prob-
lem in the near future than the 
attitude of the negro” by serving 
as president of the board of 
control for Franklinton Chris-
tian College, the Christian 
Convention’s North Carolina 
school for Black people, from 
December 1926 through April 
1929. Harper poured years of 

“sacrificial endeavor” into the work and helped get 
the school on a more firm financial footing, with 
the goal of inculcating White Christian values so 
that Black students would not become “astutely 
selfish and racialistic.”35

BLACK LABOR: PINKNEY COMER,  
ANDREW MORGAN AND PATERNALISM

Black people have contributed their labor to the 
success of Elon College from the institution’s 
earliest days. White faculty, staff and students, 
however, did not always demonstrate apprecia-
tion for this service. Indeed, in some instances 
White members of the Elon community instead 
dishonored the humanity of those who provid-
ed it. Many Black people worked at Elon from 
the 1910s through the 1960s, before integration, 
but White commentators focused attention on 
just a few — most notably Pinkney Comer and 
Andrew Morgan. This attention was not positive, 
despite the efforts of some White contemporar-
ies to characterize it as such. At best, it can be 
described as paternalistic and served to reinforce 
a racial hierarchy.
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Top: A photo from the August 1913 Bulletin of 
Elon College of East Dormitory residents featur-
ing Pinkney Comer. (U. Archives, EAU001/B1)  

Above: An excerpt from a Feb. 24, 1920 article 
in the Greensboro Daily News about a blackface 
play Elon students put on, in which they  
mocked Pinkney Comer. 
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Other Black people worked at Elon before 
Comer arrived sometime between 1906 and 1910 
to assist in the care of retired clergyman James 
W. Wellons. Sam Haith, for example, operated a 
farm on behalf of the college in the first part of the 
20th century.36 Records do not exist to document 
the names and roles of these early staff members, 
though oral histories could fill in many of the gaps 
— especially from families with long, multi-gen-
erational connections to the institution like the 
Haith, Covington, or Miles families, for instance. 
Comer, though, stands out in the sources.37 The 
nature of his early financial relationship with the 
college is unclear; in 1910 the census still lists 
“Pink B. Comer” as self-employed, doing “odd 
jobs” and renting a house near campus with his 
second wife, Pattie, three daughters and a grand-
son.38 At some point, though, he began maintain-
ing the athletics facilities for the college, including 
playing fields constructed in 1919 where the Sta-
tion at Mill Point now stands. Just as they would 
have addressed other Black men with whom they 
assumed familiarity, White people called Comer 
“Uncle Pink[ie].”

White students in Elon’s Clio Literary Society 
made Comer the butt of a very public and ugly 
joke in early 1920.39 They scripted an elaborate 
“Black-face playlet in three acts,” which they per-
formed to the delight of their audience. According 
to the Greensboro Daily News, “The second act 
consisted of a mock trial with a local setting, in 
which the case of Pink Comer who was charged 
with beating his wife was tried.”40 Six months after 
the play, Comer died in unknown circumstances 
while crossing the train tracks. School officials 
posthumously named the new playing fields 
after him, making “Comer Field” the first space 
on Elon’s campus named for a Black employee.41 
Locals still remembered him almost 40 years later, 
and in a retrospective on the marching band, 
writers remembered Comer as an “interested and 
devoted fan” of the group.42 

In 1926, a few years after Comer’s death, 
Alamance County native Andrew Morgan joined 
Elon as a campus maintenance worker and 
received a similar level of attention. In yearbooks 
and reminiscences of the period, Morgan occupies 
a more prominent place than other Black em-

Above: A photo of Andrew Morgan used in the 
1936 yearbook, showing the derogatory caption. 
(U. Archives, Phi Psi Cli/1936)   
Right: A portrait of Andrew Morgan on his 
own terms, standing by his car. (U. Archives, 
EUA028/16)
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ployees. Among the many other people who also 
worked during those years were Morgan’s wife, 
Hattie, and sister-in-law, Sallie Bett Morgan.43 It 
was hard to miss Morgan, “Uncle Andy” to White 
members of the campus, who was a physically 
imposing figure. In general, yearbook editors did 
not publish images of Black people, and certainly 
not Black staff, but they made multiple excep-
tions for Morgan. In 1936, for instance, they ran a 
photo of him mowing the lawn, with the degrad-
ing caption, “Elon’s Dusky Midget,” and in 1958 
they included another image of him at work and, 
eschewing a last name or title, labeled it simply, 
“Andy.”44 White students demonstrated a per-
sistent fascination with Andy’s size and demeanor. 
In a 1940 article in the Maroon and Gold, for 
instance, they discussed his weight (248 pounds) 
and diet, in addition to the way he fraternized 
with coworkers in the “Powerhouse Gang” and 
with male students.45 Family and friends saw  
Morgan differently, as trustee of Arches Grove 
Church, for instance, or the self-sacrificial and 
generous foster parent for a household full of  
nine nieces and nephews.46 

Both in the years preceding and especially 
after his untimely death in 1964, White students, 
faculty, staff and alumni heaped attention on  
Morgan. Again, from their perspective the at-
tention was all positive, but some of the pranks 
directed at Morgan sound difficult to endure.  

In 1962, Mrs. W. W. Sellars painted a portrait of  
Morgan from a photograph, won a prize for her 
work in the Alamance Arts Festival, and then do-
nated it to hang in Mooney Lounge. The portrait 
now appears in Belk Library, the oldest likeness  
of a Black person on campus. In a Maroon and 
Gold article celebrating the painting, the reporter 
documented many cohorts of Elon students  
“joking” with Andy by electrifying doorknobs, 
dumping water on his head, using him as a tack-
ling dummy and creating Halloween messes for 
him to clean up.47 Elon-affiliated White people 
nonetheless grieved when Morgan died in an  
accident at home, as if they realized after his  
death the extent of their community’s loss. Then 
President J. Earl Danieley ’49 delivered the eulogy 
at Arches Grove, entitled, “Andrew Morgan was  
a Big Man,” and alumni sent in substantial sums 
for the Andrew Morgan Scholarship Fund.48 

BLACKFACE, THE CONFEDERATE FLAG  
AND EVERYDAY RACISM IN THE AGE  
OF SEGREGATION

The banality of anti-Black racism through the 
long years of segregation, stretching in terms of 
admission of full-time Black students until 1963 
at Elon, does not make it less of a part of Elon’s 
history or less painful for Black Americans. In 
common with White residents throughout the 
South, students at Elon entertained themselves at 

Students hold up the Confederate 
flag for a fraternity photograph  
in the 1985 yearbook. (U. Ar-
chives, 
Phi Psi Cli/1985)
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Black people’s expense, celebrated stereotypes of 
Black people as picturesque laborers and openly 
venerated the Confederacy. Punctuated by occa-
sional, almost apologetic calls for full citizenship 
for Black Americans, these strands of “everyday 
racism” changed subtly over time.49

White students looking to entertain them-
selves, particularly in the 1920s, resorted fre-
quently to blackface minstrelsy or to other forms 
of cultural appropriation. The 1920 skit the Clio 
Literary Society put on, mocking Elon employee 
Pinkney Comer, was only one of the blackface 
performances literary societies hosted. A scene 
of students in blackface from the yearbook that 
year does not appear to be the same perfor-
mance, since the banner reads “Punkin Center 
Exhibition.”50 The Clio Literary Society again put 
on a blackface sketch in 1924, when their pro-
gram also featured “vocal solos in negro dialect 
by G. A. Pearce.”51 Indeed, vocal performances 
in affected “negro dialect” were as popular as 
blackface. President William A. Harper attended 
a 1921 event when “Mrs. L. M. Cannon read a 
negro sermon in the typical dialect of a negro 
preacher,” and the Psykaleon Society hosted a 
special program on “The Negro” in 1923 featuring 
several renditions of poems and original skits in 
dialect.52 The 1940 yearbook ran a photograph 
of performers clad in blackface to celebrate the 
cultural offerings of the college.53 

Students trafficked in familiar stereotypes of 
Black Americans in other media as well. Yearbook 
editors used cartoon versions of Black characters 
as comic relief in a series of yearbooks through 
the 1920s and 1930s. Sometimes these offensive 
images stood alone, as in the closing illustration 
of the 1926 yearbook, depicting a “Little Black 
Sambo” character going swimming and speaking 
in imagined dialect.54 At other times, White edi-
tors gratuitously inserted sketches for comic pur-
poses in the midst of other scenes, as in the image 
of “Puny Pugh: Hot Chocolate Sponsor” in 1923.55 
All of this was prelude for the 1942 edition, which 
was built around the theme of “The Land of Cot-
ton.” With no apparent irony, students pledged 
that they were “willing to give [their] lives gladly 
to uphold the ideals of democracy” by fighting 
in World War II, while filling the yearbook with 
dozens of idealized plantation scenes.56 

Just as White students casually invoked 
anti-Black stereotypes, they also honored the 
Confederacy. In 1952, in a collage of social ac-
tivities in which students participated, there are 
two images of the Confederate flag: one featur-
ing a student pledging allegiance to it while on 
a beach, and another showing a dozen young 
men, several of whom have rifles, poised in a 
mock charge behind the battle flag.57 The “Stars 
and Bars,” the original flag of the Confederacy, 
flew over East Dorm for Confederate Memorial 
Day in 1955, on a day when the strains of “Dixie” 
were piped across campus at frequent intervals.58 
Elon trustee Cliff Elder ’25 heeded a call from 
the North Carolina Confederate Centennial 
Commission in fall 1960 and “reactivated” the 
6th N.C. Infantry (the “Bloody Sixth”) in order 
to represent the state in centennial celebrations. 
The regiment participated in Elon’s 1961 home-
coming parade, included in its ranks several 
Elon faculty and was featured in the August 1963 
edition of Alumni News.59

A sketch depicting a “Little Black Sambo” speaking in  
imagined dialect that appeared in the 1926 yearbook.  
(U. Archives, Phi Psi Cli/1926)
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After the age of segregation, in apparent 
White backlash against the Civil Rights Move-
ment (including the integration of Elon in 1963), 
documented use of the Confederate flag and 
Confederate symbols actually increased, at least 
in the yearbook. History professor Durward T. 
Stokes frequently dressed in his grandfather’s 
Confederate uniform and posed in it for the 
1969 and 1971 yearbooks, for instance.60 Frater-
nities provided most of the other images, and 
many campus life spreads from the 1970s and 
1980s include photos of White men holding a 
Confederate flag. The 1985 caption for Kappa 
Alpha’s photo reads, “These Kappa Alpha’s (sic) 
display their southern pride.”61 Yearbook images 
tapered by the 1990s, when the student news-
paper began to document intermittent debates 
over whether or not students should be able to 
fly the flag. These debates raged in 1991, 1994, 
2005, 2007, 2017 — and, indeed, are ongoing.62 

GATEKEEPERS: DURWARD T. STOKES  
AND LUTHER BYRD

Durward Turrentine Stokes and Luther Byrd each 
won the hearts and minds of thousands of Elon 
undergraduates as professors of history, though 
both appealed specifically to White students. The 
example of Stokes and Byrd is significant because, 
in addition to leaving divergent legacies among 
Black and White students, the two men also helped 
to cultivate Elon’s image. Stokes authored the 
influential book, “Elon College: Its History and 
Traditions” (1982), and Byrd directed publicity for 
Elon for 20 years (1949–69) and served as longtime 
adviser of the student newspaper, Maroon and 
Gold. The historical record they cultivated reflect-
ed their identification with White students.

Stokes, born in 1908 in Alamance County, 
grew up with two grandfathers in the home, both 
of whom were Confederate veterans. He learned 
from them the conviction that debate over slavery 
was only incidental to the Civil War, and that 
White Southerners had not felt real racism until 
an overbearing federal government “maligned 
[White] southerners thinking and created the hate 
that was so evident toward the Negro.”63 Indeed, 
one of Stokes’ earliest memories was placing a 
time capsule inside the Confederate monument in 
downtown Graham upon its dedication, at a 1914 
ceremony presided over by Jacob A. Long.64 As a 
professor, Stokes dramatized his support for the 
Confederacy by wearing one of his grandfather’s 
Confederate uniforms to class, and he delighted in 
being photographed in the ensemble.

Few Black students overlapped with Stokes, 
but those who did remembered how unwelcome 
he made them feel in the classroom. Eugene Perry 
’69, Elon’s first Black graduate, recalled that he 
was an “old sort of Ethnocentric White society 
pro-advocate to say the least,” and that he was 
“very much intent on reliving the Civil War.”65 A 
White writer for the unofficial student paper, the 
Veritas, echoed Perry’s characterization and took a 
thinly veiled jab at Stokes when discussing Stokes’ 
1969 refusal to allow a Black studies course: “It 
seems there is ample room for a course at Elon in 
which the professor advocates slavery and cracks 
‘Nigger’ jokes but not for a program that might 
promote an understanding of one of the more 
pressing social problems of the day.”66 

Above: Durward T. Stokes 
often posed in his grandfather's 
Confederate uniform, as in this 
photo in the 1969 yearbook.  
(U. Archives, Phi Psi Cli/1969)  

Right: A portrait of  
Luther Byrd, circa 1950s.  
(U. Archives, EUA028/5)
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Black students had similar concerns about 
Byrd. He followed a circuitous route to Elon, 
joining the faculty in 1949 after almost 20 years at 
Westfield High School in Surry County, followed 
by one year at the University of North Carolina 
at Chapel Hill to earn his master’s degree. He 
started as a journalism professor and publications 
director but pursued all the while his interest in 
history and devoted an extraordinary amount 
of time researching the genealogy of old, White 
families from Virginia and North Carolina, 
conveying in his teaching his admiration for their 
lifestyle.67 Ultimately, in fall of 1969, Byrd poured 
himself into teaching history full time. In this ca-
pacity, Black students considered Byrd even more 
objectionable than Stokes. They petitioned unsuc-
cessfully in 1969 “for the immediate resignation 
of Professor Luther Byrd, whose overt bigotry 
has proven detrimental not only to Blacks, but to 
other minority groups as well.”68 

Both Stokes and Byrd helped shape Elon’s 
memory in a way that centered White people. 
Stokes pledged to present “a true picture of the 
history of the school” and not “just a public 
relations image” when writing the definitive 
history of the college. Given his identity and 
interests, however, it did not occur to him to 
notice Black people, except insofar as their inte-
gration to Elon represented an “achievement” of 
the school.69 

L’Tanya Richmond best captured the sur-
prise and hurt of Black people when she noted 
in 2004, “that book is 500 plus some pages and 
only two pages speak to African American 
history here at the university. It was, it was just 
appalling.”70 Byrd’s role in shaping the archival 
record upon which Elon’s history rests was less 
direct. Student reporters for the Maroon and 
Gold did not write about the Civil Rights Move-
ment or the integration of Elon on his watch, for 
example.71 Stokes may have had Byrd in mind 
when he noted of integration at Elon that “the 
news media made no mention of the incident.” 
Byrd also kept the Maroon and Gold clear of ac-
tivist editorials during his tenure, so much that 
students founded the Veritas in 1968 to create 
space for alternative views.72

TRAILBLAZERS AND BUILDERS:  
THE FIRST BLACK STUDENTS

Elon’s first Black students arrived at Elon without 
a formal support system. Glenda Phillips High-
tower (née Phillips) became the first full-time 
Black student in fall 1963, though Paul DeMon-
taigne, a faculty member at the nearby Palmer 
Memorial Institute, had taken some evening class-
es the prior spring in preparation for graduate 
study. Neither Phillips, nor Eugene Perry, the first 
Black student to graduate in 1969, nor any Black 
student for almost three decades after desegrega-
tion, received formal support from the institution 
on the basis of their identity. The African Amer-
ican Resource Room did not appear until 1992, 
followed by the Office of Minority Affairs in 1993. 
These trailblazers navigated the racial politics of 
a slowly desegregating university and built new 
institutions on their own.73 

Black students then, as now, had a diversi-
ty of experiences in their confrontations with 
systemic racism. Compared to other venues in 
American life, most remembered overt incidents 
of anti-Black prejudice to be relatively rare—but 
that did not mean things were easy. “At Elon,” 
remembered Donna Oliver ’72, “there was no 
name calling, there were no threats, but it was the 
other extreme. You were totally ignored. It was as 
though you were invisible.”74 

With very small numbers, most of the first 
Black students fought lonely battles. Gwendolyn 
Manning ’78 M.Ed.’89 (née Crawford) remem-
bered how the woman in charge of her dorm 
locked her out every night at the beginning of 
school, whether or not she made curfew.75 Each 
account of individual experiences, some of which 
are preserved thanks to the extraordinary work 
of L’Tanya Richmond ’87 but many of which are 
still unheard, brings a more nuanced understand-
ing of the time. “We were really a diverse group, 
we were as different as we were alike,” reflected 
Bryant Colson ’80 in a Black History Month 
interview in 2005.76 

In order to connect with one another across 
lines of difference and to press the institution to 
begin acknowledging their presence, Black stu-
dents began to build enduring institutions in the 
1970s.77 The founders of the Black Cultural Society 
(BCS), organized during the 1974–75 academic 
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year, pledged first in their new constitution “to 
promote understanding and a sense of unity 
among Black students,” and second “to encour-
age this College to a greater awareness and 
appreciation of the culture and achievements of 
Black people.”78 

A relatively small number of Black stu-
dents, still numbering about 200 throughout the 
1970s, built additional organizations for mutu-
al support. Black students formally organized 
the Gospel Choir two years after the BCS, with 
Zebedee Talley ’78 and Wes McLaughlin ’78 the 
first co-presidents (and warm support from Mary 
Jane Ireland, Norma Jean Ireland and John Miles 
of Elon First Baptist Church).79 Manning re-
counted that the meetings became times of pro-
found fellowship, with perhaps 20 people singing 
and 20 more watching.80 The GENTS (Genuine 
Exuberant Natural Togetherness) arrived on the 
scene in 1983, just as Black Greek letter organi-
zations began to appear, and both organizations 
provided additional outlets for socializing and 
solidarity.81 The respective niches each of these 
groups filled remain difficult to discern at a dis-
tance of 40 years. 

Richmond directed the Office of Minority 
Affairs from its creation in 1993, through its  
evolution to the Multicultural Center and until 
her departure in 2008 for Smith College in  

Massachusetts. Even as she worked to build 
additional supports for Black students and others 
from diverse populations, such as SMART  
(Student Mentors Advising Rising Talent) and 
DEEP (Diversity Emerging Education Program), 
she also sought to memorialize the actions of 
those men and women who had gone before and 
had made their own way. The “Wall of Fame,” 
which she put together and now hangs in the  
African American Resource Room, captures many 
of the non-athletic firsts of Black students on 
campus and lifts up those who carved out a place 
for themselves and succeeding generations.82 

The focus in this episode on the first cohort 
of Black students inspires but also obscures 
two important storylines. First, Black students 
continued to blaze new trails and build new 
institutions after 1993 — collaboratively with 
majority students, independently and with the 
advice and support of the successor to the Mul-
ticultural Center, the CREDE. Moreover, Black 
faculty and staff also had to make their own way 
for years without formal support based on their 
identity. Faculty members like Matthew Clark 
in biology, who arrived in 1999, have borne the 
burden (and honor) of being the first too many 
times, have offered counsel and mentorship to 
countless students, have seen many initiatives to 
amplify Black voices fizzle, and have served with 

Students organized the Black  
Cultural Society (BCS), during  
the 1974–75 academic year.  
(U. Archives, Phi Psi Cli/1976)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/71/rec/30
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distinction at an institution that has not consis-
tently demonstrated its gratitude. Their stories of 
persistence must also be told. 

BLACK STUDENT-ATHLETES:  
ACHIEVEMENT AND ACTIVISM

In the years after integration, athletics provided 
an important route for Black students to at-
tend Elon. In the 1970s and 1980s, for instance, 
between one-quarter and one-third of Black 
students at Elon played a sport.83 Emery Moore, a 
standout running back, had forged the path when 
he arrived in 1966 to play football. 

Emery, as well as his older brother Ralph 
Moore, who transferred to Elon from Notre Dame 
to follow his brother, arrived precisely when 
sports commentators were calling attention to the 
struggles Black athletes faced at predominantly 
White institutions.84 In a four-part series in Sports 
Illustrated, for instance, Jack Olsen reported that 
“Black collegiate athletes say they are dehuman-
ized, exploited and discarded.”85 The first Black 
student-athletes at Elon appear to have encoun-
tered some of these frustrations and to have 
responded by turning to activism — at first as 
individuals but ultimately in solidarity with other 
Black students. In the late 1960s and very early 
1970s, despite the small numbers, many of the ear-
ly Black students who did not play a sport “knew 
of ” but did not know their athletic peers.86

There is much more to learn about the first 
generation of Black student-athletes at Elon, but 
the available information suggests they fought 
for inclusion as Elon students while representing 
their school. The Moore brothers exemplified this 
pattern of performance on the field and advoca-
cy off of it. Ralph played football, ran track and 
wrestled — a rare talent. His younger brother, 
Emery, led the football team in rushing for three 
consecutive seasons (1967–69), while Ralph set 
school records in discus and javelin.87 At the same 
time, the brothers gave indications that they did 
not feel fully welcome. Emery did not once have 
his portrait taken for the yearbook, for example. 
Ralph took to the pages of Veritas, the unofficial 
student paper, to educate his fellow students about 
Black Americans’ claims to full equality. The 
“Dear Beverly Axelrod” column, which he pub-
lished for several months in 1968 and 1969, was 

easily the most direct assault on White supremacy 
any student paper published during the period. 
In February 1969, for instance, he called out the 
unconscious fear of Black male achievement that 
animated many of those opposed to Civil Rights: 
“The White egoist will not only resent the use of 
the word fear, in reference to his relationship with 
Black men, but he might be totally unconscious 
of its presence. It is this subconscious fear that 
must be dealt with, for it weakens the minds of its 
White slaves. It warps and breaks any humanitar-
ianism within its reach.”88 Neither Moore broth-
er graduated. Ralph, at least, was hurt enough 
that he did not list Elon in his bio in later years, 
though he did list Notre Dame, where he did not 
play a snap.89 

Other Black football players in the years that 
followed took part in or led most major protests 
against anti-Black racism on campus. Rodney 
Evans ’75 and Don McLaughlin ’76, both play-
ers, co-chaired the Black Cultural Society after 
helping form it in 1974. Yearbook photos of the 

Emery Moore was among the first Black  
student-athletes at Elon. (U. Archives, 
Athletics Collection/Moore)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/69/rec/30
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nascent group show four football players and the 
first Black cheerleader, Gwendolyn Manning ’78 
M.Ed.’89 (née Crawford), in its ranks for 1976.90 
The formation of the Black Cultural Society 
appears to have helped close the distance between 
Black student-athletes and other Black students. 
Later, many athletes risked their scholarships to 
protest the exclusion of the first Black homecom-
ing queen, Mary Carroll-Robertson, from the 
1980 yearbook (read more in the next episode). 

Black student-athletes at Elon in the 1960s 
and 1970s overcame many of the barriers to 
academic success that their peers at other institu-
tions experienced.91 Star athletes such as women’s 
basketball standout Vanessa Corbett ’82 overcame 
both gender- and race-based challenges on and 
off the court to make extraordinary contributions 
in intercollegiate competition. Corbett played 

women’s basketball from 
1978 to 1982 and set just 
about every record possible, 
including several enduring 
career records (among them 
points, points per game and 
field goals made).92 Black 
student- 
athletes in Corbett’s cohort 
graduated at or above the 
rate of White students. 
There are no published 
graduation rates for Black 
students during this pe-
riod, but media guides 
identify at least 22 unique 
Black student-athletes 
from the 1975–76 academic 

year whose names may be 
cross-referenced with pub-
lished graduation lists for the 
next five years. Between 1976 
and 1980, 10 (45 percent) 
of Corbett’s Black peers ap-
peared on the official gradu-

ation lists. While this seems like a discouragingly 
low number at first glance, it exceeds the overall 
five-year graduation rate for students entering in 
similar years by several percentage points.93 

Corbett finally received a long-overdue honor 
in February 2020 when Elon retired her jersey, but 

other Black pioneers have fallen from memory.94 
Restoring the memory of these pioneers can be 
complex. Not all athletes who gave their blood 
and sweat to the institution want to return or 
to claim their place in Elon's history, suggesting 
that for some the cost of persistence was high. 
There is not one grand event for which Elon can 
atone, such as Wyoming University’s expulsion 
of 14 football players for protesting overt White 
supremacy, but Elon can do more to document 
these student-athletes’ legacy of achievement and 
activism.95 Durward T. Stokes did not mention 
any Black student-athletes in “Elon College: Its 
History and Traditions,” and George Troxler fea-
tured the success of Emery Moore as a trailblazer 
but did not fully explore the unique struggles 
of Black student-athletes in “From a Grove of 
Oaks.”96 Rich resources exist, including scores 
of former athletes who have never had a chance 
to tell their stories, with which to offer a more 
complete account.

MARY CARROLL AND  
THE PROBLEM OF ERASURE

Mary Carroll-Robertson ’81 (née Carroll)  
recounted in a 2004 interview how she felt when 
she first looked in the 1980 Elon College year-
book but could not find the annual homecoming 
spread, which should have featured her corona-
tion as the first Black homecoming queen. “It was 
as if I didn’t even exist on campus,” she remem-
bered. It was as if Elon was saying that they 
didn’t want to reveal that the school had finally 
let a Black girl win homecoming. “What is this 
world coming to?” she imagined White editors 
asking themselves, “We don’t have to document 
it in a book. It will just go away quietly.”97 While 
exclusion from or marginalization within Elon’s 
documentary record is a near-universal problem 
for Black people during this period, Carroll-Rob-
ertson’s particularly acute case highlights the 
harm this can cause, its insidious nature and the 
immense difficulty of repairing the damage.98 The 
episode also has another dimension, however, 
one of Black resistance. Indeed, the offense was 
“so obvious and so blatant,” as Carroll-Robertson 
later recalled, that over 200 Black students “dared 
to say something,” though in doing so they risked 
their very future at the school.99 

Vanessa Corbett ’82, who played women’s  
basketball from 1978 to 1982, received a 
long-overdue honor in February 2020  
when Elon retired her jersey. (U. Archives, 
Athletics Collection/Corbett)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/70/rec/30
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This example illustrates that when “official” 
spokespeople or gatekeepers of Elon’s image or 
history fail to include certain people or groups in 
their narratives, they do harm not only to the indi-
viduals involved but also to others with the same 
identity. Carroll-Robertson struggled so much 
after the overlapping traumas of everyday racism, 

being booed at homecoming and being left out of 
the yearbook that she thought about leaving — 
but drew strength from her father’s exhortation 
that “if you quit, if you come home the people 
who don’t want you there, win.”100 

In this incident, though, Black students did 
not let the insult be the last word. A huge ground-
swell of Black students, led by football players 
Alonzo Craig ’81 and James Strickland ’82, 
risked forfeiting scholarships and their very 
academic standing to protest. Students marched 
down by the dozen to the administration building 
and burned their yearbooks in one of the boldest 
student protests in Elon history.101 The effects still 
echoed in an editorial students Robin Adams ’81 
(now Robin Adams Cheeley) and Joy Hamilton ’82 
wrote in March 1981 in the student-led newspaper, 
The Pendulum (The Veritas was defunct by 1970, 
and The Pendulum had become the main student 
newspaper after its establishment in 1974), in 
which they observed: “One of the minority groups 
that works very hard but receives little or no recog-
nition is the black students. ... What would happen 
if all black students stopped giving their support 
to campus events? There are fewer than 200 black 
students on this campus, but if they pulled togeth-
er, they could make history as they did last year 
during the yearbook burning.”102 

Black students did not let the incident define 
them and continued to study, organize and 
socialize, as well as to vote for members of the 
homecoming court. In a sign of progress, the 
1981 yearbook included a photo of first runner-
up Nish Bynum Jackson ’81 and escort Raymond 

Mary Carroll-Robertson ’81, the first Black  
homecoming queen at Elon, was not included  
in the 1980 yearbook. (U. Archives, EUA028/12)

The June 1980 edition of  
Jet Magazine covered the  
yearbook burning at Elon. 

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/72/rec/30
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Jackson ’80. In a sign of the distance yet to go, 
editors listed Raymond’s name as “Ramon.”103

One of the frustrating aspects of sins of omis-
sion is that they cannot be proven conclusively, 
making it harder for those left out to get closure 
and making one second guess other encounters. 
In June 1980, Jet Magazine covered the yearbook 
burning and reported Elon’s denials of wrongdo-
ing: “The omission was not intentional, but just a 
matter of circumstance, said Tim McDowell, the 
college’s director of public information. He said 
the photographer who covered the homecoming 
activities merely failed to get the photo in by the 
printing deadline.”104 Carroll-Robertson did not 
receive any greater satisfaction in person and 
does not “remember anybody of an administra-
tive position including the then president  
Fred Young ever coming to me apologizing for 
what happened with respect to leaving my  
picture out of the yearbook.”105

In fall 2019, Carroll-Robertson returned to 
Elon for the first time since her graduation.  
Elon administrators, at the suggestion of Black 
alumni, publicly honored her with a bouquet and 
named her part of that year’s homecoming royalty 
during a football game. Ultimately, however, 
the whole experience highlighted the difficulty 
of righting historical wrongs without a proper 
process in place. 

Cheeley, who had written insightfully in The 
Pendulum about campus racism 38 years earlier, 
both celebrated Carroll-Robertson and highlight-
ed some of the limitations of the recognition in 
a column that appeared in the Greensboro News 
& Record. Cheeley noted how Carroll-Robertson 
had “no time to invite her children and grand-
children or other family members,” nor any “time 
for classmates to arrange to be there and celebrate 
with her.” Moreover, the university did not have 
time to tell the whole story — to publicly ac-

Above: Wilhelmina Boyd in the Department of English 
began to expand the African American studies offerings 
in the 1980s and served as the first coordinator  
of African & African-American Studies at Elon.  
(U. Archives, EUA028/3)  

Right: A scan of a formal 1978 petition for a more 
diverse curriculum by the Black Cultural Society.  
(U. Archives, EUA098/1) 

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/74/rec/30
https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/21/rec/23
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knowledge the omission from the yearbook, to re-
pent of the formal denials of wrongdoing or to lift 
up the witness of the Black student-athletes who 
protested.106 Goodwill, in other words, proved to 
be an essential but not a sufficient ingredient for 
reparative justice. 

AFRICAN & AFRICAN-AMERICAN STUDIES 
AND THE FIGHT FOR CURRICULAR  
INCLUSION

Black students demanded courses in Black stud-
ies immediately after integration in the 1960s, 
though Elon’s academic leaders did not support 
the requests and did not establish the African 

& African-American Studies program 
until 1994. In concert with simulta-

neous protests at the University 
of San Francisco and across 

the nation, “concerned and 
enlightened Black students 
of Elon College” demand-
ed in November 1969 
for the school to offer “a 
course dealing exclusively 
with Black studies” and 

“the hiring of at least one 

Black professor,” with “at least a Master’s degree 
in Black History.”107 Joe Foley, a history major, 
was among contemporary White students who 
echoed this call and expressed disappointment he 
could not take courses on either Black history or 
Asian studies. Not only did the college not offer a 
course, but it did not rehire the professor, Charles 
Harper, whom the petitioners had recommended 
to teach it.108 

Black students continued to push for Elon 
to commit to the scholarly study of the lives and 
experiences of Black people — examples can be 
found in one of the Black Cultural Society’s for-
mal petitions from 1978, which survived and is in 
the university archives — but the college moved 
slowly.109 Andrew Angyal in the English depart-
ment finally offered the first course in African 
American studies in 1979, “Modern Black Ameri-
can Literature” (ENG 371). In 1987, Fellow English 
faculty member Wilhelmina Boyd became the 
institution’s only full-time Black faculty member 
and began to expand the offerings. Boyd collabo-
rated with Brian Digre in history to bring addi-
tional courses on Africa to Elon through a major 
grant from the U.S. Department of Education  
to develop international and African studies 

Associate Professor of Psychology Buffie Longmire-Avital, the current AAASE coordinator, has strategically positioned 
the minor not only as an anchor for Black thought and experience at Elon but also as a locus for campus-wide diversity 
discourse and work. (U. Communications)
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programs at Elon. Recollections of faculty in-
volved in the founding of both programs differ 
about whether AAASE’s formation was contingent 
upon the success of the 1993 proposal or not, but 
the grant (award period 1994–96) did bring new 
classes to campus, such as African Literature.110 
Boyd took the helm of African & African-Amer-
ican Studies from its inception in 1994 and built 
a program characterized by outstanding breadth 
and depth.111

Sowande’ Mustakeem ’00 worked with Boyd 
to become the first student to graduate with an 
independent major in African & African-Amer-
ican studies in 2000. She subsequently authored 
the award winning book, “Slavery at Sea: Terror, 
Sex, and Sickness in the Middle Passage” (U. 
Illinois, 2016), and at the time of this writing, 
is an associate professor of history and African 
& African-American studies at the Washington 
University in St. Louis. 

Mustakeem remains the only AAASE major, 
because Black studies still exists at Elon only as 
an interdisciplinary minor, notwithstanding the 
efforts of its coordinators to diffuse African & 
African-American studies into the curriculum. 
Prudence Layne joined Elon’s Department of 
English in 2005 and, following Boyd’s retirement 
that year, took the reins of AAASE for nine years. 
Layne consolidated support for AAASE from 
faculty in many disciplines beyond the anchors of 
English and history, including dance, geography, 
anthropology, education, music and more. She 
also expanded the study abroad offerings in Africa 
in 2007 by establishing “The Call of South Africa.” 
In addition, she sponsored more community-fo-
cused events than most majors, though with a 
fraction of the budget, including an author-of-the-
month series that featured scholars from on and 
off campus. 

These events and many others are all well 
documented in the Black Oaks newsletter, 
launched in 2006 to chart the accomplishments 
of the program. Yet, outstanding students such as 
Omolayo Ojo ’15, who came to Elon as a Kenan 
Scholar and won prestigious Boren and Fulbright 
Fellowships, had to pursue their scholarly interests 
about the African Diaspora through international 
studies and take only an AAASE minor.112

Efforts to focus greater attention in the Elon 
curriculum to the lives, experiences and contri-
butions of Black people are ongoing. Following 
the release of the Black Experiences Task Force 
report in 2016, the newly appointed AAASE 
coordinator, Associate Professor of Psychology 
Buffie Longmire-Avital, in collaboration with the 
reconfigured advisory board, strategically posi-
tioned the minor not only as an anchor for Black 
thought and experience at Elon but also as a locus 
for campus-wide diversity discourse and work. 
Longmire-Avital nurtured an idea that surfaced 
during Black Solidarity Day and coordinated with 
Damion Blake, an assistant profesort of political 
science, to offer a timely course on “The Black 
Man in America” in 2016, following the Michael 
Brown murder. Despite the origin of the course 
in AAASE and the close alignment with AAASE 
goals, however, Blake had to offer the course with 
an independent studies prefix.113 Other courses 
focusing on Black Americans have run as Core 
Curriculum capstones. It wasn’t until the 2017–18 
academic year that alumna and lecturer in human 
service studies Sandra Reid ’85 offered the first 
course with an African & African-American  
Studies prefix, “Foundations in Black Studies.”

In summer 2020, as Black Lives Matter  
protestors called attention to historic inequalities, 
many associated with the university began to 
wonder why Elon did not offer more courses on 
Black history. Alumna and Broadway star Barrett 
Wilbert Weed ’11, for instance, asked “Can you 
imagine the impact that a required accurate Black 
history class might have on Elon Graduates?  
They could actually change the U.S. with that 
knowledge.”114 AAASE, along with a few other 
programs on campus, has been trying to expose 
as many students as possible to critical race theory 
for a generation, with increasing intensity in re-
cent years. In 2016, for instance, Longmire-Avital 
both solicited new AAASE offerings from several 
departments and inaugurated the campus-wide 
Layne Critical Race Consciousness essay compe-
tition, featuring the work of philosopher George 
Yancy. Since its inception, students throughout  
the campus have had an opportunity to read, 
reflect and interact with leading scholars, activists 
and artists who center the Black experience.115 



Top: Wilhelmina Boyd, bottom left, poses with a group of Elon students and staff in 2003. In 1987, Boyd became 
Elon’s only full-time Black faculty member. (U. Archives, EUA028/3)  

Bottom: Prudence Layne joined Elon’s Department of English in 2005 and took the reins of AAASE for nine 
years, following Boyd’s retirement. (U. Communications)

https://elonuniversity.contentdm.oclc.org/digital/collection/p16128coll12/id/73/rec/31
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 The 10 episodes included in this report 
illustrate persistent anti-Black racism within 
Elon's history, as well as examples of unheralded 
Black accomplishment. The Committee on Elon 
History and Memory understands that confront-
ing this legacy is an essential step in the creation 
of a more inclusive future and offers the following 
recommendations. Furthermore, the committee 
affirms and supports the recommendations out-
lined in the Black Lumen Project (see appendix 
C), ongoing work by key partners such as AAASE 
and CREDE, and the campus initiatives an-
nounced by President Connie Ledoux Book and 
Vice President and Associate Provost for Inclusive 
Excellence Randy Williams in summer 2020 (see 
appendix D). 

LEARN: REMEMBERING OUR PAST

1. Acknowledge the complexity of the past and 
publicly commit to engaging it in a manner 
that is inclusive, equitable and restorative. 
The study of Elon’s history and memory is an 
essential component of diversity, equity and 
inclusion work more generally. Part of the 
university’s mission is to foster “respect for 
human differences, a life of learning, personal 
integrity and ethic of work and service,” and 
studying how people from diverse back-
grounds have experienced the institution over 
time will better enable members of the Elon 
community to fulfill this goal. Moreover, the 
concept of restorative justice explains why 
addressing past injustices is a prerequisite 
for current and future flourishing, and Elon 
should take concrete steps to repair harm that 

people acting individually or corporately on 
behalf of the university have caused.

 Action Steps: We recommend the president 
and provost, on behalf of the university, com-
mit fully and publicly to a program of study 
and repair and make appropriate budgetary 
commitments to facilitate the implementa-
tion of the recommendations outlined in this 
report. The proposed statement by university 
leadership should not, at least at this early 
stage, consist of an apology; tangible commit-
ments to telling a more inclusive story should 
precede such a gesture.

2. Disseminate the committee’s findings  
widely, both through publication of the 
report and the creation of a website to 
anchor ongoing history and memory work 
at Elon. Publication of the committee’s final 
report will both mark a commitment to future 
work and provide an educational tool to use 
in conversations on campus and with alumni, 
donors, members of the local community and 
other stakeholders. As the committee’s work 
expands, the university will need to estab-
lish a new, more robust website to align its 
digital presence with that of peer and aspirant 
institutions. The website should be used to 
pull current and future materials together in 
one place (student work, archival materials, 
resources for teachers, etc.); host digital schol-
arship; announce events and activities; and 
provide opportunities for formative feedback. 
Ultimately, as a longer-term goal of “Boldly 
Elon,” the site will also host grant-funded dig-
ital humanities projects on university history. 

A PATH FORWARD  
— Recommendations

https://www.elon.edu/u/administration/mission-statement/
https://www.elon.edu/u/administration/president/boldly-elon/
https://www.elon.edu/u/administration/president/boldly-elon/
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Maintaining the website will be time-consum-
ing and will ultimately be the responsibility of 
a new staff person, indicated below. 
Action Steps: We recommend that, following 
the successful collaboration with the commit-
tee in the preparation of this report — and 
in consultation with University Archives & 
Special Collections, the Black Lumen Project: 
An Equity Initiative and other stakeholders 
— the Office of University Communications 
create the architecture of a website and pro-
vide continuous support to its administrator, 
when needed.

3. Create opportunities for Elon students 
to confront Elon history through their 
coursework. We affirm it’s important to create 
opportunities for Elon students to confront 
the institution’s history and attendant stories 
of White supremacy and Black resilience, in 
and outside of the classroom. This must be a 
multi-pronged approach and should include 
multiple pathways, so that no student may 
avoid discussions of race and those especially 
interested in the material may engage it in a 
more rigorous, comprehensive manner. As 
per the recommendations of the Black Lumen 
Project and the subsequent call by President 

Book this summer to infuse anti-racist con-
tent and pedagogy throughout the curricu-
lum, some faculty training may be necessary 
to equip teacher-scholars to address these 
issues, in addition to the potential hiring of 
more faculty to support this work.

Action Steps: We recommend, specifically to:
a) On the most general level, facilitate a con-

versation involving the Core Curriculum, 
AAASE, CREDE and other stakeholders 
about making a course part of the Core 
Curriculum that examines race through 
a critical perspective. Faculty who have 
already created and taught courses that fall 
into this description should be a part of 
this conversation and future realization;

b) Create an “Elon and Race” module that 
instructors of COR 110 (The Global Expe-
rience) could implement as part of their 
courses; 

c) Post online resources regarding history 
and memory, including a digital repository 
of syllabi and assignments as well as pri-
mary sources, that faculty from a variety of 
disciplines could use;

d) Develop and offer on an annual basis a 
class on Elon History and Memory, which 
will serve as an engine of ongoing research. 

Since 2016, the Office of Alum-
ni Engagement, EBAN & the 
CREDE have been celebrating the 
achievements and African roots 
of Black seniors as part of the 
Donning of the Kente Ceremony. 
(U. Communications)
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Such a class might have a variety of depart-
mental or programmatic homes but would 
fit most naturally within the Department 
of History & Geography or as an interdis-
ciplinary COR Capstone;1 and

e) Identify faculty and fund research oppor-
tunities for students to engage in Elon 
history and memory work through the 
undergraduate research program.

4. Establish an Institutional Repository to 
enhance history and memory work at Elon. 
A digital platform known as an Institutional 
Repository would provide the connection 
between the history and memory website, 
archival materials, and work generated 
through an enhanced history and memory 
curriculum, including syllabi and assignments 
as well as primary sources, that faculty from 
a variety of disciplines could use. Moreover, 
such a repository would be instrumental in 
creating a more reliable record of institu-
tional history for future generations, while 
also supporting the Black Lumen Project by 
facilitating initiatives linking CREDE, AAASE 
and Belk Library. The Institutional Repository 
would be managed by Belk Library and Uni-
versity Archives and serve the entire campus 
in addition to history and memory work by 
increasing the capacity to handle large data 
sets, managing open educational resources 
and disseminating scholarly work created by 
Elon University faculty and students. 

Action Steps: We recommend that, in fiscal year 
2020–21, Belk Library and University Ar-
chives identify, price out and provide doc-
umentation on three potential Institutional 
Repository products that would support 
ongoing history and memory work and a 
comprehensive records management solution 
for permanent records. As soon as practicable 

and in consultation with appropriate stake-
holders a product should then be selected, 
purchased and supported long term.

5. Establish an ongoing post-baccalaureate  
fellowship on Elon history and memory 
in the university archives. The institution 
currently lacks designated faculty or staff to 
do in-depth primary research into its history 
or to carry out the research agenda of the 
committee. We recommend the creation of 
a fellowship designed to do this work and to 
promote diversity and equity in the archi-
val profession by introducing recent Elon 
graduates to a career in the archival field and 
to support history and memory work at Elon 
University. The fellowship would be a paid 
one-year recurring position under the guid-
ance of the Elon University Archives. During 
the year, the fellow would support ongoing 
history and memory work and would gain 
valuable experience in various professional 
activities that would lay the groundwork for a 
career in the archival field.
Action Steps: We recommend that University 
Archives in fiscal year 2020–21 consult best 
practices nationally, most notably the Mosaic 
Diversity Program at William & Mary, and 
create a description and application process 
for the program, as well as identify all as-
sociated costs. University Archives should 
also assess demand among Elon students 
and evaluate the possibility of opening the 
program to graduates of other North Carolina 
schools. Following consultation and evalua-
tion by University Archives, Elon will create a 
post-baccalaureate position to be established 
in the Archives.

SUSTAIN: RESTORING OUR PRESENT

6. Make a permanent iteration of the Com-
mittee on Elon History and Memory to 
provide support for current and future 
recommendations. The current iteration of 
the committee has been able to identify some 
best practices and greatest needs while con-
centrating on the experience of Black people 
in Elon’s history, but there is much more to 

1 There is an existing course on Elon, IDS 234, “Elon 
Past, Present, and Future.” If this course is to be offered 
in the future, instructors must examine institutional 
history in an intellectually rigorous manner and explore 
diverse aspects of Elon’s past. A new course is sched-
uled to pilot in spring 2021, HST 131, “Race, History, 
and Memory at Elon University.”

https://libraries.wm.edu/about/employment/mosaic-diversity-program
https://libraries.wm.edu/about/employment/mosaic-diversity-program
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be done — both in implementing the current 
recommendations and in continuing and 
expanding the work. This new committee will 
work collaboratively with the Black Lumen 
Project, other campus organizations and 
community partners as the university dis-
covers and shares a more complete history of 
Elon. The committee should include faculty, 
staff and students representing multiple de-
partments and divisions across campus, with 
attention to those people and positions with 
direct connection to this work. It will be the 
role of this new committee to set a research 
agenda, prioritize and advocate for specific 
recommendations and projects, and keep the 
community informed about how the work is 
progressing. This committee will also replace 
the now vacant university historian position. 
The chair of the new committee, drawn from 
the faculty or staff, will have a dual report to 
the vice president and associate provost for 
inclusive excellence as well as the vice pres-
ident for strategic initiatives, and will serve 
as the leader in executing reports, consulting 
with administrators and managing multiple 
levels of work associated with the position. 
The chair will also have fiscal responsibility 
for the committee’s budget, which should 
be sufficient to maintain normal operations 
without constant recourse to the Office of  
the Provost.

Action Steps: We recommend the president 
and/or provost name a new and permanent 
Committee on Elon History and Memory in 
consultation with the chair. Terms, including 
for the chair position, should be two years 
and renewable for one additional term. In 
order to guarantee continuity, there should be 
some overlap in membership with the current 
group, and terms should be staggered. We rec-
ommend the chair receive at least one course 
release per academic year or other time 
release (for staff) to underscore the needed 
capacity to carry out this work.

7. Hire a full-time staff member to manage  
day-to-day operations of history and 
memory work on campus. The day-to-day 
operations of history and memory work will 
become increasingly demanding as more 
projects come to fruition and the web pres-
ence matures. Ultimately, a full-time staff 
member will be needed to coordinate cam-
pus-wide initiatives and projects from the 
committee and, as an essential job require-
ment, to manage the extensive web presence. 
In addition to the day-to-day maintenance 
of the website, this position will serve as the 
point of contact for other university commit-
tees, campus organizations and community 
partners and will support the Committee on 

Now known as the Phillips-Perry Black Excellence Celebration, the Black Excellence Awards were established in 1993 
to celebrate the academic accomplishments of Black students at Elon. (U. Communications)
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Elon History and Memory in identifying new 
areas of work. This position will also plan 
and execute campus events, conferences and 
symposiums in consultation with the chair of 
the Committee on Elon History and Memory 
and Black Lumen Project.   
Action Steps: We recommend that the new 
committee, once constituted, collaborate with 
University Communications and the Black 
Lumen Project to draft a job description and 
that the university install a staff person as 
soon as practicable.

8. Develop new commemorative practices 
around a more inclusive version of Elon’s 
history. Whether acknowledging historical 
injustice or celebrating Black achievement, 
Elon’s history is inert without commemorative 
practices to provide regular opportunities for 
community members and other stakeholders 
to discuss it. Creating or revitalizing com-
memorative practices will require the active 
participation of and coordination between 
different university offices already engaged 
in the work of representing Elon, notably the 
Traditions Council. A key objective should be 
inviting Black residents of greater Alamance 
County to participate more fully. 
Action Steps: We specifically recommend to:
a) Create a digital and/or self-guided tour  

focusing on the experiences of Black facul-
ty, staff and students and on the evolution 

of policies and practices of the university  
vis-a-vis Black people;

b) Add historical content to the festivities 
surrounding Elon Day, so that the occasion 
marks not only an opportunity for giving, 
but also an opportunity to learn about and 
mark those who have gone before;

c) Sponsor ongoing oral history projects 
during Homecoming & Reunion Weekend 
to serve and commemorate Black alumni, 
in cooperation with University Archives 
and the Elon Black Alumni Network; and

d) Revise admissions tours and first-year ori-
entation to include specific material about 
the Black experience at Elon.

9. Create a more inclusive commemorative 
landscape. Elon’s physical plant embodies 
the institution’s values and both reflects and 
shapes its collective identity. In its present 
form, however, the university’s physical plant 
does not reflect the diverse, equitable commu-
nity Elon aspires to become. Ultimately, sim-
ilar to the work of the Office of Sustainability 
at Elon, we expect the process of adding Black 
voices to Elon’s built environment to take 
time but to yield meaningful opportunities 
for teaching and community engagement 
on the journey. Short-term tasks include the 
facilitation of sensitive conversations about 
naming and renaming university buildings, 
discussed below, and the addition of portraits 
and landmarks to acknowledge the longstand-
ing involvement of Black and Brown people 
in the life of the university. The most urgent of 
these projects is the creation of a monument 
to Black laborers. A long-term goal consistent 
with the “Boldly Elon” strategic plan is the 
creation of an interdisciplinary museum space 
on or adjacent to the campus, which would 
not only house historical and archival materi-
al, as well as interactive study installations and 
temporary exhibitions of student work, but 
also provide opportunities for members of the 
local community to share their own stories. 
Action Steps:
a) Reach out to Black members of the local 

community, many of whom have family 
connections to Elon through employment 

A portrait of Andrew Morgan 
hangs on the first floor of 
Belk Library. It was the first 
and remains one of the few 
portrais on campus honoring 
Black members of the Elon 
community. (U. Communi-
cations)

https://www.elon.edu/u/bft/sustainability/
https://www.elon.edu/u/bft/sustainability/
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dating back for generations, regarding the 
creation of a monument to Black laborers. 
Set a process for determining the design 
and location of the monument with max-
imum input from Black stakeholders and 
create a vehicle for fundraising; and

b) Create a digital platform that will trans-
form the campus into a living classroom, 
where members of the Elon community 
and visitors may use smartphone technol-
ogy to learn about university history. This 
will involve enhancing the brief biograph-
ical sketches currently available of donors 
and of building namesakes.

10. Develop and implement a new procedure 
for naming and renaming spaces. At Elon 
and across the nation, stakeholders are asking 
whether individuals honored on named build-
ings reflect the values of the communities 
they serve. As an institution that emphasizes 
inclusive excellence, the university must have 
a clear process for deciding whether and how 
to rename buildings, as well as specific criteria 
for future decisions about naming. Contro-
versies over building names have eroded trust 
at many peer and aspirant institutions.2 Elon 
should proactively provide a fair and trans-
parent process for adjudicating these inevita-
ble discussions, thereby addressing problem-
atic names and creating an equitable pathway 
to honor all members of the community. 
Action Steps: We recommend:
a) The articulation, approval by the trust-

ees and publication of a process through 
which the university may discuss possible 
name changes, to include (as per the Duke 
and Yale models) both criteria for deci-
sion-making as well as the formal process. 

The process must involve opportunities 
for public comment from current faculty, 
staff and students, as well as alumni and 
members of the local community. As a 
first application of this proactive process, 
we recommend the university continue to 
develop programming surrounding the 
William A. Harper building renaming and 
initiate discussions on the building named 
after William S. Long.

b) The articulation of best practices that 
individual units of the university may 
follow that are consistent with the uni-
versity-wide process and values, since we 
recognize that not all naming decisions 
are made at the university level, such as 
deciding whom to honor with a portrait 
or naming awards or lectureships within 
one’s department, for example.

THRIVE & RISE: COLLABORATING 
INTO THE FUTURE

11. Convene an advisory board to supervise 
ongoing history and memory work at Elon. 
The stakes are high for history and memory 
work at Elon. In recognition of the impor-
tance and national scope of the work, we pro-
pose that the university convene an advisory 
board to offer external feedback and guidance 
to the Committee on Elon History and Mem-
ory. This board shall include not only regional 
and/or national experts, but also members of 
the communities in and around Elon whose 
stories have long intersected with that of the 
institution. 
Action Steps: We recommend that a newly 
constituted committee nominate potential 
members of an advisory board to the presi-
dent and provost by the end of the 2020–21 
academic year.

12. Establish and equip the Black Lumen  
Project for the ongoing support of Black 
Phoenix. The Black Lumen Project will en-
hance the Black experience at Elon in pursuit 
of equity and move the institution further  
in its commitment to inclusive excellence.  
By acknowledging and strengthening the  

2 On June 17, 2020, trustees at the University of North  
Carolina at Chapel Hill finally conceded to years of some-
times bitter lobbying to revisit a moratorium on name 
changes. University Communications, “UNC-Chapel Hill 
Board of Trustees lifts renaming moratorium,” University 
News, 17 June 2020, https://www.unc.edu/posts/2020/06/17/
unc-trustees-lift-moratorium/. There have been similar bat-
tles at many nearby schools, including University of North 
Carolina at Greensboro, Duke University, Guilford College, 
and Wake Forest University.

https://www.elon.edu/u/inclusive-excellence/
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partnership between African & African- 
American Studies at Elon and the Center for 
Race, Ethnicity, and Diversity Education it 
will support existing work for diversity, equity 
and inclusion, develop new and effective 
ways to memorialize and teach about the 
experiences of Black people at Elon, and find 
creative ways to address systemic racism. The 
Black Lumen Project will exist separate from 
the Committee on Elon History and Memory, 
though its director will serve ex officio on the 
committee as a permanent liaison. 
Action Items: We encourage the Black Lumen 
Project team to discuss the proposal with all 
potential stakeholders, including Black mem-
bers of the local community, the Elon Black 
Alumni Network, the Black Student Union, 
Black Life Advisory Council, Black Employee 
Resource Group, etc., and to revise the pro-
posal in light of any feedback. Thereafter, we 
recommend the immediate implementation 
of phase one and, as soon as practicable, the 
naming of a director to coordinate the imple-
mentation of the project.

13. Build partnerships around history and 
memory work. The “Boldly Elon” mandate 
to “develop partnerships to advance healthy, 
prosperous and socially just communities” is 
an essential part of history and memory work. 
Indeed, the Committee on Elon History and 
Memory is extremely well positioned to help 
the institution accomplish this goal. There are 
a number of opportunities to build connec-
tions in a more collaborative fashion through 
which Elon faculty, staff and students might 

simultaneously learn about Elon’s history and 
help move toward restorative justice. Elon 
ought especially to prioritize making con-
nections with Black people within the greater 
Alamance County area who share values of 
centering Blackness, telling fuller histories 
and being in partnership with Elon Univer-
sity, including creating meaningful pathways 
for involvement in every initiative — from 
inviting people to events, to including Black 
voices on the advisory board and to support-
ing the Black Lumen Project’s goal to build 
deeper connections off campus. In addition, 
we strongly endorse collaboration with orga-
nizations that are already doing similar work, 
including The Franklinton Center at Bricks, 
The Equal Justice Initiative’s Alamance Coun-
ty Community Remembrance Coalition, The 
African American Cultural Arts and History 
Center, and The Elon Community Church. 
Action Steps: We recommend that the new 
Committee on Elon History and Memory 
articulate in writing, in partnership with the 
Kernodle Center for Civic Life, pathways for 
members — especially Black members — of 
the Elon and local communities (including 
historic Mill Point and Ballpark) to get in-
volved and establish formal connections with 
the above named institutions, as well as others 
suggested to them in the course of the work. 
This broadens the scope of the university’s 
recent commitment to engage in a sustained 
partnership with a racial equity organization 
“to support and optimize both internal and 
external anti-racist and racial equity work  
(see Appendix D).  

As part of the “Take Back Our Streets” 
demonstration organized by Elon’s Black 
Student Union, hundreds of students, 
faculty & staff marched around campus 
in October 2020 to demand institutional 
investment in anti-Black racism & to 
speak out against racism and hate.  
(U. Communications)
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prose into this report. They understood the 
committee’s vision for a high-quality report 
that would serve as a resource for future work, 
and their cooperative spirit and profession-
alism have been remarkable. Keren Rivas, a 
member of the committee, bore double duty 
and helped both to do the research and to 
communicate its results. Her editorial prowess 
and constructive spirit were both vital. Many 
members of Keren’s team also played import-

ant roles. For example, Alexa Boschini  
introduced the report to alumni through  
The Magazine of Elon, Chris Spires helped to 
produce a supplementary website and Dan 
Anderson coordinated the report’s release. 

3.  Office of Alumni Engagement
Deidra Smith in the Office of Alumni Engage-
ment offered wise counsel and administra-
tive support. In particular, she helped orient 
committee members to new and ongoing 
initiatives, including the 1963 Club, connected 
the Black Lumen Project team with represen-
tatives from the Elon Black Alumni Network, 
and assisted in contacting individuals named 
in the report.

4.  University Archives & Special Collections
University Archivist Chrystal Carpenter has 
served on the committee, but she and her 
colleague, Libby Coyner, so far exceeded the 
call of duty in their efforts to research specific 
aspects of Elon’s history and provided the 
committee with essential documents relevant 
to Black history at Elon that they deserve spe-
cial commendation here. Dean of the Carol 
Grotnes Belk Library and Associate Professor 
Joan Ruelle supported the archivists and their 
commitment to the work of the Committee 
on Elon History and Memory.

5.  Other Partners across Campus
The committee’s work overlaps with DEI 
work considerably, and many faculty and staff 
who have committed themselves profession-
ally and personally to building an inclusive 
community warmly supported our work. It 
is impossible to acknowledge every debt, but 
we would like to recognize some of those who 
offered specific and concrete feedback on the 
structure or language of the report.
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At the outset, Becca Bishop, Matthew An-
tonio Bosch and Sylivia Muñoz helped imag-
ine how an initial focus on Black experiences 
could still be consistent with meaningful 
future work on LGBTQIA and Latinx people. 
In the same vein, Paula Patch, Kiah Glenn and 
Jan Fuller helped to brainstorm strategies and 
build relationships for future collaboration 
with the Saponi Band of the Occcanechi. 
In terms of the specific recommendations, 
some people gave of their time to help shape 
the action steps and harmonize them with 
existing initiatives. 

Amy Johnson, Naeemah Clark and 
Stephanie Baker gave formative feedback 
on ideas for curricular interventions. Alexis 
Roberts and Bridgette Agbozo did a qual-
itative analysis of data submitted by Black 
faculty, staff and students to identify themes 
for the Black Lumen Project to address. Faith 
Shearer helped to think through issues unique 
to student-athletes, and Melanie Bullock and 
Mary Morrison discussed intersections with 
existing off-campus programs. Jim Piatt con-
sulted on naming and renaming policies and 
did research on peer and aspirant institutions. 
Rob Springer did critical last-minute research 
on historic graduation rates, and Peter Felten 
read carefully a nearly completed draft.

We are sincerely and profoundly grateful 
for all of those named and unnamed who 
contributed to the joint work. There will be 
endless opportunities for additional collabo-
ration, and it is meaningful to have so many 
willing partners on campus.

6.  External Partners and Advisers
Colleagues in Alamance County, in North 
Carolina and at institutions across the country 
are engaged in similar work. The committee 
is grateful for their commitment and partner-
ship, benefited from their advice in the cre-
ation of the report and learned how essential 
collaboration will be moving forward.

Colleagues in Universities Studying Slav-
ery have offered formal and informal support 
since Elon joined in February 2019. Jody Lynn 
Allen, Assistant Professor of History and Rob-
ert Francis Engs Director of The Lemon Proj-

ect at the College of William & Mary proved 
an especially important resource. She shared 
the expertise she has gained in leading the 
pathbreaking Lemon Project, asked probing 
questions in the early stages of the commit-
tee’s work, reviewed the initial minutes and 
had planned a campus visit only to be foiled 
by COVID-19.

Off campus, the Alamance County Com-
munity Remembrance Coalition, an affiliate 
of Bryan Stevenson’s Equal Justice Initiative, 
proved a valuable partner. This group is 
attempting to help residents of Alamance 
County confront anti-Black violence in its 
history, making the work congruent and the 
lessons in collaboration relevant.

Senior Pastor James H. Wilkes of Elon 
First Baptist Church cooperated with Elon’s 
Marilyn Slade to plan a listening session with 
members of the local community. The advice 
from this listening session was critical in 
framing the recommendations and hopefully 
represents a starting place for further work.

Garry Wiley and Shineece Sellars of 
African-American Cultural Arts and Histo-
ry Center discussed with the committee the 
possibility of marking the sesquicentennial of 
Wyatt Outlaw’s murder with an on-campus 
event. The committee ultimately decided it 
was not far enough along in its work to be 
able to organize such an event but established 
a working relationship with the AACAHC 
that ought to bear fruit in the future.

DISCUSSION OF SOURCES 

1.  Essential Texts
Anyone interested in studying the history of 
Elon University will find certain sources indis-
pensable. A glance at the notes for this report 
will reveal the central role of three sources:

Durward T. Stokes, “Elon College, Its Histo-
ry and Traditions” (Elon College, N.C.: Elon 
College Alumni Association, 1982) — Stokes 
paid careful attention to Elon’s progress and 
offered a detailed account of many key mile-
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stones in the institution’s history. Even though 
the student body had become more diverse by 
the time he wrote, Stokes did not give sub-
stantial attention to Black students. He instead 
kept his focus on the school’s maturation, 
as indicated by the extended tree metaphor 
around which he organized the material.

George Troxler, “From a Grove of Oaks: 
The Story of Elon University” (Elon, N.C.: 
Elon University, 2014) — Troxler offered an 
account as sweeping as that of Stokes, lavishly 
illustrated with photographs and materials 
from the University Archive and taking the 
narrative into the 21st century. He added to 
Stokes’ basic narrative new information about 
both individual students from diverse popula-
tions and institutions serving Black-identified 
students. Particularly notable was his revision 
of Stokes’ account of integration, in which he 
used an interview collected by L’Tanya Rich-
mond to show some of the challenges Glenda 
Phillips Hightower faced. 

L’Tanya Richmond, “Elon’s Black History: 
A Story to be Told,” Master’s Thesis (Duke 
University, 2005) — Richmond’s work 
proved especially valuable for this report, for 
she focused specifically on the experiences 
of Black students in the first four decades 
of integration. Significantly, she recorded, 
transcribed and attached as appendices to her 
thesis extraordinarily detailed interviews with 
11 students which are essential for any future 
study. Notably, Richmond did not include 
student-athletes in her study.  

2.  The University Archives
The University Archives & Special Collections 
holds physical copies of most of the material 
cited in this report and was indispensable in its 
creation. Those interested in pursuing further 
research have access to the vast majority of 
these sources, and many others, as a result of 
an aggressive effort to digitize archival materi-
al. Most of the relevant material may be found 
online in either the extensive Elon University 
Collections or the Church History Collections.
A cursory glance at the immense volume of 
materials available online indicates the scope 
of additional work that could be done. 

This report benefited in particular from Elon 
University’s partnership with DigitalNC. 
Almost 100 editions of the Phi Psi Cli, the 
Elon yearbook, are available online and text 
searchable. The same platform also makes 
it possible to search every extant copy of a 
student newspaper at Elon, from the Elon 
College Weekly to the Pendulum.

3.  In-Process Interviews
After completing a preliminary draft, the 
committee chair reached out to individuals 
named in the report who had contact infor-
mation on file with the Alumni Office. The 
resulting conversations and email exchanges 
were all meaningful, and some of them (cited 
passim) produced substantial changes to the 
text. Others corrected errors of fact or judg-
ment, confirmed other oral histories or helped 
shape the final project in more indirect ways. 
A special and very sincere thank you to, in 
alphabetical order: Mary Carroll-Robertson, 
Robin Adams Cheeley, Matthew Clark, Bryant 
Colson, Vanessa Corbett, Brian Digre, Gwen-
dolyn Crawford Manning, Marvin Morgan, 
Janice Ratliff and L’Tanya Richmond.

4.  Student Researchers
> Lauren Eleuteri Thornhill ’08 —  

Lauren Eleuteri conducted independent 
research in spring 2008, in which she wrote 
about “The Black Exodus from the Chris-
tian Church in Virginia and North Caro-
lina.” Her work informed the first episode, 
“The Southern Christian Convention and 
White Normativity.”

> Rachel Feld ’20 — Rachel completed two, 
separate independent studies on different 
aspects of Elon history. In spring 2019, she 
researched the Long family, and her census 
discoveries feature in the section on “The 
Long Family and Complicity.” Subsequent-
ly, in spring 2020, she explored best prac-
tices among other colleges and universities 
doing this work and, in the course of de-
signing a website to help students explore 
Elon history, learned — and taught the 
committee — more about Andrew Morgan 
and Franklinton Christian College. 
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> Anthony Lester ’20 — In winter 2020, 
Anthony worked to complement L’Tanya 
Richmond’s research by adding research 
on the first Black student-athletes at Elon, 
especially the Moore brothers. He will rec-
ognize some of his work in the section on 
“Black Student-Athletes: Achievement and 
Exploitation.”

> Martha Selph ’20 — Martha researched 
William Harper in spring 2019, helping fill 
in holes about his biography and calling 
greater attention to his relationship with 
Franklinton Christian College, helping set 
the stage for later research on “William A. 
Harper: Violence, Segregation and Pro-
gressivism.”

> Emily Lange ’21 — Emily, in coopera-
tion with Libby Coyner in the University 
Archives, completed in fall 2019 a beautiful 
digital humanities project, “Black Studies 
Protests: Elon University’s Journey to an 
African and African-American Studies 
Program.” There are several places echoing 
her work, especially surrounding the 1969 
and 1978 letters from Black students and 
the 1994 birth of AAASE.

> Elizabeth “Lizzy” Weber ’21 — As the 
student worker in the Department of His-
tory and Geography, Lizzy not only joined 
Kayla Spalding in scouring yearbooks for 
images of blackface and the Confederate 
flag, but she also helped bring order to the 
citations.

> Kayla Spalding ’23 — In fall 2020, Kay-
la bravely helped fill gaps in the report 
through an independent study in history, 
looking for information on the graduation 
rates of Black student-athletes, the first or-
ganizations Black students formed, images 
of blackface and the Confederate flag in the 
yearbook and Luther Byrd.

> Conor Cassidy ’23, Hunter Lakey ’23, 
Lauren Singles ’23: Mary Carroll Work-
ing Group (COR 110, Fall 2019: ) —   
In fall 2019, five groups in a section of  
COR 110 (The Global Experience) put 
together resources about key episodes in 

Elon’s history. The “Mary Carroll Group” 
collected in one place much of the surviv-
ing documentation of the homecoming 
event, yearbook slight, and subsequent 
protest. They will see their work, including 
the title, reflected in “Mary Carroll and the 
Problem of Erasure.”

BLACK LUMEN PROJECT PROPOSAL 

Universities Studying Slavery (USS) is an interna-
tional consortium of nearly 70 higher education 
institutions dedicated to organizing multi-institu-
tional collaboration as part of an effort to facilitate 
mutual support in the pursuit of common goals 
around the core theme of “Universities Studying 
Slavery.” USS allows participating institutions to 
work together as they address both historical and 
contemporary issues dealing with race and inequal-
ity in higher education and in university commu-
nities, as well as the complicated legacies of slavery 
in modern American society. USS hosts semi-an-
nual meetings to discuss strategies, collaborate on 
research and learn from one another. Each member 
institution dedicates resources to examining this im-
portant work with the goal to address and acknowl-
edge the role and legacy of slavery. 

The Elon University Black Lumen Project: An 
Equity Initiative has been affiliated with Universi-
ties Studying Slavery (USS) since February 2019. 
It aims to acknowledge and address Elon Univer-
sity’s history of anti-Blackness, which it defines 
as the systemic marginalization and devaluation 
of Black people through both overt racist actions 
and seemingly innocuous yet insidious university 
policies, practices and actions. Although Elon 
University was founded in 1889, after the official 
end of slavery, it is necessary to acknowledge 
that the legacy of systemic racism, as a result of 
the institution of slavery, lies in the fabric of the 
institution. It is imperative that Elon acts respon-
sibly and swiftly to recognize the historic and 
ongoing anti-Black experiences of Black students, 
staff and faculty. The Black experience at Elon is 
nuanced and has deep roots that extend through-
out the evolution of the university and into the 

APPENDIX C



APPENDICES46

surrounding community. The Black experience 
deserves preservation and cultivation. The Black 
Lumen Project, with a commitment to abolish and 
atone for anti-Blackness, will move the university 
towards achieving its commitment to unprec-
edented inclusive excellence. Its establishment 
will also position Elon to be a leader in higher 
education by achieving the following outcomes: 
social justice, equity, the recruitment and reten-
tion of historically underrepresented minoritized 
students, faculty and staff, dynamic community 
partnerships, and a model for anti-racist policies. 
There is uncertainty that is facing this institution 
as well as all higher education. However, it is 
nonetheless timely, given chronic and systemic 
anti-Black violence and aggression, to boldly ini-
tiate practices that establish Elon as a beacon for 
inclusive, equitable and innovative education. 

The Black Lumen Project amplifies the work 
of two anchors of the Black experience at Elon: 
African & African-American Studies at Elon 
(AAASE) and the Center for Race, Ethnicity, and 
Diversity Education (CREDE). These two keep-
ers of the Black experience offer refuge, support, 
curriculum and advocacy for Black students, 
faculty and staff, and sustain the presence of 
informed discourse, high quality scholarship and 
learning that centers the Black voice. AAASE and 
the CREDE are essential to the continued pursuit 
of dispelling anti-Blackness at the University and 
have been since the early 1990s. The Black Lumen 
Project also acknowledges that developing and 
implementing anti-racist practices and policies 
is a shared university goal and seeks to engage 
several university departments. To acknowledge, 
reinforce and support the ongoing scholarly, 
curricular, professional and student life contri-
butions of AAASE and CREDE, and in a manner 
consistent with the Boldly Elon strategic plan, the 
following recommendations are proposed: 

Phase I: Amplify Existing Work  
1.  Reinforce the partnership of AAASE and  

CREDE through collaborative programs, such 
as the African Diaspora LLC and Black Soli-
darity Day. These programs will be primarily 
facilitated by the assistant director of the 
CREDE.  

a.  Maintain the linked COR 110 course  
     focused on the African Diaspora for  
     incoming students in the community to     
     help facilitate community development. 
b. Strengthen the partnership between 

AAASE, CREDE and the Black Student 
Union to support informed student civic 
engagement. 

2. Develop and reinforce the strength of the 
Black voice at Elon through collaborative 
partnerships among AAASE, CREDE, Elon 
Black Alumni Network, Black Employee 
Resource Group, Black Life Advisory Council, 
Black Student Union and National Panhel-
lenic Council, by maintaining an annual or 
semi-annual summit bringing all Black affini-
ty groups together.

3.  Expand and reimagine the annual Phil-
lips-Perry Black Excellence Awards to include 
Black graduate and professional students. 

 Specifically, work with graduate and profes-
sional school representatives on the Black 
Excellence Awards Planning committee to 
re-envision a more inclusive process for hon-
oring Black students’ scholarly contributions 
and achievements. 

4.  Create a COR Capstone that would also 
serve as an AAASE elective course, utilizing 
Community Based Participatory Research 
(CBPR). The goal of this class is to address 
the unique historic needs and experiences 
of the local community through a curricular 
and co-curricular approach. This class would 
not only support the COR (student require-
ments in the core curriculum such as ELR and 
capstone) but it would provide an opportunity 
to commit to engaging with Alamance Black 
community members and leaders. The goals 
of this course align with anti-racist and equity 
pedagogy, which is curriculum priority. 

5.  Create a University anti-racist syllabus 
mapping out select courses and co-curricular 
activities that recognizes and centers AAASE 
curricular offerings, CREDE’s Intercultur-
al Learning Certificate program, and the 
undergraduate racial equity course developed 
by Stephanie Baker and Vice President Randy 
Williams. 
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6.  Enhance programming and support of well-
ness for Black faculty and staff through inten-
tional collaborations among the wellness task 
force, CREDE, BERG, AAASE and the Office 
of Leadership & Professional Development all 
rooted in the Act-Belong-Commit wellness 
model. This should include support specif-
ically focused on strategies for the ongoing 
navigation of predominately and historically 
White spaces. 

7.  To specifically promote positive mental health 
and holistic well-being for Black students 
through collaborative programming and 
infusion of the Act-Belong-Commit wellness 
model into the Black Solidarity Day. 

8. Develop a partnership between Athletics, 
CREDE and AAASE to generate opportuni-
ties for Black student-athletes to engage in 
programming centering the Black student 
athlete experience. This includes activities that 
align with practice/workout and game sched-
ules. Topics that are specific to the experience 
of being a student athlete of color will be the 
primary focus. 

9.  Expand the membership of the Black Life Ad-
visory Council to include representation from 
AAASE, CREDE and the Black Employee  
Resource Group. 

10. Create experiences for Masters in Higher 
Education students to engage with and sup-
port the work of the CREDE and AAASE in 
support of their DEI skill development. 

Phase II: Framing for Equity 
1. Obtain a  budget line to support curricular 

and co-curricular programs and events that 
help tell the story of Black voices. This budget 
line would be specifically for AAASE and 
CREDE co-sponsored initiatives and pro-
grams. 

2.  Appoint a director of the Black Lumen Proj-
ect, drawn from the faculty. The director will 
have a reporting line to the senior adminis-
trative staff through the vice president and 
associate provost for inclusive excellence. 
Since the director will work so closely with 
the AAASE and CREDE, the appointment 

must meet the approval of the AAASE coordi-
nator or a designated representative from the 
AAASE advisory committee and the director 
of the CREDE. Moreover, since the Black 
Lumen Project evolved from the Committee 
on Elon History and Memory and involves 
confronting anti-Black racism in Elon’s past as 
well as its present, selection of the appointed 
director should be done in partnership with 
the director of the CREDE, the AAASE coor-
dinator or a designated AAASE representative 
drawn from the advisory committee, and the 
chair of History and Memory. The director 
should receive stipend and support, in the 
form of course releases, commensurate with 
other directorships on campus. 

The appointed director will ensure the 
primary objectives of the project are met by 
doing the following: 

a. Writing and delivering an annual report 
on the Black experience at Elon.

b. Maintaining Elon’s membership with Uni-
versities Studying Slavery (USS).

c. Working closely with History & Memory 
initiatives to ensure the Black experience is 
represented.

d. Re-examining prior task force reports on 
the Black students, faculty and staff and 
ensure recommendations are continued to 
be advanced.

e. Collaborating with the director of the 
CREDE and coordinator of AAASE to 
ensure shared objectives are met. 

f. Working closely with various persons, 
programs and departments on campus to 
ensure the Black experience is represented.

g. Creating a partnership with the office of 
Undergraduate Research, the Center for 
Engaged Learning and the Center for the 
Advancement of Teaching and Learning 
that would focus on the experiences of 
Black students and faculty. This partner-
ship will focus on supporting, preserving 
and, when appropriate, coordinating 
faculty and student research on the Black 
experience.

h. Set the agenda and facilitate the annual or 
semiannual summit for AAASE, CREDE, 
Elon Black Alumni Network, Black Em-
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This chart illustrates the proposed infrastructure 
of collaboration in support of the Black experi-
ence at Elon. 

ployee Resource Group, Black Life Advi-
sory Council, Black Student Union and 
National Panhellenic Council.

i. Creating a community coalition with 
local Black community members to better 
understand issues and needs and make 
recommendations for stronger and sus-
tained engagement with Elon/Burlington/
Alamance County Black residents. 

j. Mentoring and supporting Black faculty. 
Supporting both the CREDE director and 
AAASE coordinator in expanding their 
mentorship of Black staff.

k. Supervising the development of an interac-
tive media Black Lumen web space.

l. Facilitating the creation of a digital  
repository for all initiatives and linking  
the repository to CREDE, AAASE, and 
Belk Library. 

m. Collaborating with the University  
Archivist in the creation and preservation 
of oral histories from Black people  
connected with the University.

n. Leading and organize signature Black  
Lumen Equity Initiative projects and 
events.

Phase III: Illuminating the Future 
The Black Lumen Project will create signature  
programs, featuring initially: 

1. The Wyatt Outlaw Leadership Institute, in  
collaboration with Elon’s Center for Leadership, 
the School of Education and Black leaders in  
Alamance County. 

  a. The Black Community State of the Union 
would be shared at this event. 

  b.  Attendees should be primarily Black student 
leaders, broadly (e.g., student-athletes that 
serve as captains for the teams, resident  
advisers, student government, club leaders).  
Topics will center Black leadership, specifically 
at PWIs. 

  c. Working through the Equity committee at 
ABSS and the School of Education, a junior 
leadership group comprised of Alamance 
County high school student leaders should also 
be invited to attend. 

2.  The establishment of a consortium of Elon faculty 
and staff with expertise to serve as external consul-
tants for other higher education institutions.  
This consortium would be led by the appointed 
director of the project and create a set of standards 
in line with the Elon model for dismantling  

Black Lumen Equity Initiative Director

Director of the CREDE AAASE
Coordinator

Alamance
Community

Partners

Black Faculty,
Staff, & Student

Life Groups
Black Alumni

& Parents

A distinct budget line to support Black Lumen Equity  
Initiative Projects and the partnership that has always  
existed between CREDE and AAASE director/Coordinator

• Black Life Advsiory Council

• EBAN

Assistant Director  
of the CREDE

• Black Student Union

• National PanHellenic Council

• Black Employee Resource Group

• Black Faculty/Staff Caucus
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anti-Blackness in higher education. We be-
lieve this consortium and facilitated trainings 
will become a signature program for not 
just the project but for Elon, cementing the 
university’s reputation as an access and equity 
driven institution.

Finally, the Elon Black Lumen Project calls on 
the University to both commit and make the 
following actions immediately: 

1.  Follow through on recommendations from 
the Committee on Elon History and Memory 
to change the built environment, and the way 
we orient visitors to it, in ways that honor 
Black people and the Black experience at 
Elon, specifically: 
a.  Establish protocols for naming and renam-

ing buildings, monuments and areas on 
campus that includes past Black faculty, 
staff and students. 

b.  Create a memorial to Black labor at Elon 
that is visible, prominent and communi-
cates the untold history and stories of the 
people who helped form Elon University. 

c. Partner with the Office of Admissions to 
offer a Black History and Culture Tour as a 
specialized tour for visitors. 

2.  Hire an external reviewer/consultant to 
evaluate the effectiveness of our current bias 
reporting system and determine additional 
recommendations. 

3.  Increase training and education for campus 
safety on engaging with Black community 
members. 

4.  Require professional development for depart-
ment chairs, P&T chair(s) and its members 
regarding cultural competency and implicit 
bias. 

5.  In acknowledging that often Black faculty 
and staff serve in departments by themselves, 
equip the Black Employee Resource Group 
(BERG) with resources, encourage strategic 
partnerships and recognize participation in 
the facilitation of BERG initiatives as institu-
tional service and meeting the qualifications 
of merit-pay DEI work. Specifically, we pro-
pose in partnership with BERG, to:  

a. Provide cross-campus/interdisciplinary/
department mentorship, guidance and 
support through a formalized mentoring 
network. 

b. Create and support a Black Faculty-Staff 
coalition that would be recognized by the 
university as a pipeline for recruiting and 
sustaining Black faculty and staff repre-
sentation on various shared governance 
initiatives and committees. 

c. Create positions on Academic Council and 
Staff Council that center the needs and 
voice of Black faculty and staff. 

 

CONTEXT OF ELON'S WORK ON DIVERSITY, 
EQUITY & INCLUSION

The work of the Committee on Elon History and 
Memory is a subset of DEI work more generally, 
and it fits within the context of other efforts to 
serve Black-identified students, faculty and staff. 
The lists below are far from comprehensive but 
provide an indication of how the recommen-
dations contained in this report fit in with the 
progress of DEI work at Elon over the past decade 
and the new initiatives for diversity, equity and 
inclusion announced in 2020.

Absent from the lists is the founding of 
African and African-American Studies at Elon 
(AAASE), whose founding in 1994 predates the 
period covered here. The positive impact of this 
key initiative for the experience of Black-identi-
fied students on Elon’s campus cannot be over-
stated as highlighted in one of the 10 episodes 
introduced in this report.

Students have also advocated for Black stu-
dents at Elon over time in ways that are difficult to 
enumerate on a list. In recent years, for instance, 
students have spearheaded numerous powerful 
protests, including the 2015 Rally for Respect and 
Racial Equality and the 2016 silent march for 
Black Lives Matter. On September 1, 2020, mem-
bers of the Black Student Union hosted a Black 
Solidarity night to amplify Black voices in the 
struggle against systemic racism. 
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The Elon Commitment – Examples of Progress  
on DEI Work at Elon Over the Past Decade
1. In 2010, Elon established the Intersect Diver-

sity and Leadership Conference, a partnership 
between the Center for Leadership and CRE-
DE, and supported the Black Student Union 
in the development and enhancement of the 
Black Solidarity Conference for students and 
Black allies. Intersect Conference is an annual 
conference that happens in the Fall Semester.

2. In 2010, the Elon Black Alumni Network Scholarship 
was endowed and the first award was given 
to Janelle Bennett ’14 at the African-Ameri-
can Commencement Reception in May 2011. 
Intended to help make an Elon education 
available to deserving Black students, the 
Elon Black Alumni Network Scholarship fund 
had been established three years prior, in 
2007. Thanks to pledges and gifts from EBAN 
members and friends of the university, the 
EBAN endowment is currently valued over 
$300,000.

3. In 2013, then Elon University President Leo 
M. Lambert called for the start of the Presi-
dential Task Force on Black Student, Faculty, 
and Staff Experiences Implementation and 
Assessment Team (IAT) to be established. The 
task force, which consists of Elon faculty and 
staff, works to assess the experience of Afri-
can-American students, faculty and staff and 
write recommendations on how to improve 
them.

4. The Center for Access and Success was 
established in 2014 to help students from all 
backgrounds have access to and succeed in 
higher education. The Center includes three 
programs:

a. The Odyssey Program is a highly selec-
tive merit-based program for talented 
students who are academically strong, 
civically engaged, action-oriented leaders 
in their communities, who will benefit 
from an Elon education and demonstrate 
financial need. To date, the program has 
produced 270 graduates, and Elon looks 
forward to enrolling 43 new Odyssey 
Program scholars this fall. This program 
continues to expand, and the university 

looks forward to further growth over the 
next decade as new Odyssey scholarships 
are added. 

b. The Elon Academy is a college access and 
success program for academically prom-
ising high school students in Alamance 
County with a financial need and/or no 
family history of college.

c. The “It Takes a Village” Project is a 
literacy and tutoring program, pairing 
Elon students and community volunteers 
with hundreds of children in the Ala-
mance-Burlington School System.

5. In 2014, Elon merged the former Multicul-

tural Center and El Centro to create the Center 
for Race, Ethnicity, and Diversity Education (CREDE), 
with a renovated and expanded footprint 
on the second floor of the Moseley Center, a 
specific focus on race and ethnicity, and ad-
ditional staff and programming. The CREDE 
provides a vibrant home in Moseley Center 
and expanded support and programming for 
Elon’s African American/Black,  
Latinx/Hispanic, Asian/Pacific Islander,  
Native American, Alaskan Native and multi-
racial communities. The CREDE includes the  
DEEP Social Justice Education Program,  
El Centro, the S.M.A.R.T. Mentoring Pro-
gram, the Phillips-Perry Black Excellence 
Awards and many other initiatives.

6. Elon enhanced faculty and staff professional 
development to tackle bias and racism through 
CREDE initiatives like the annual Race-nicity 
Series beginning in 2014 and in 2015 the Race, 
Reflections and Discussion Series in partner-
ship with the Office of Leadership and Profes-
sional Development.

7. In 2015, Elon adopted the goals of a Presiden-
tial Task Force on the Black Student Expe-
rience and worked to realize those bench-
marks.3

8. Since 2016, the Office of Alumni Engage-
ment has led a partnership with CREDE and 
AAASE to present the Donning of the Kente 
event—a traditional ceremony where graduat-
ing seniors receive stoles made of Kente cloth 
imported from West Africa. The Kente cloth’s 

https://www.elon.edu/u/intersect-conference/
https://www.elon.edu/u/intersect-conference/
https://www.elon.edu/u/crede/black-solidarity-day/
https://www.elon.edu/u/crede/black-solidarity-day/
https://www.elon.edu/u/alumni/black-alumni-network/eban-scholarship/
https://www.elon.edu/u/academics/access-and-success/
https://www.elon.edu/u/academics/access-and-success/odyssey-scholars/
https://www.elon.edu/u/academics/access-and-success/elon-academy/
https://www.elon.edu/u/academics/access-and-success/village-project/
https://www.elon.edu/u/crede/
https://www.elon.edu/u/crede/
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intricate designs are a visual representation of 
the story, legacy and values of persons within 
the African Diaspora. The cloth also symbol-
izes and celebrates prestige in many African 
societies. Students have the opportunity to 
select someone, often an Elon faculty or staff 
member, to present them with their Kente 
cloth and acknowledge their accomplishments.

9. In spring 2017, Elon established a Black Life 
Advisory Council (BLAC) composed of Black 
parents, alumni and friends of the university 
with a focus on the university’s initiative to 
enhance opportunities and engagement in the 
Elon experience for Black students, faculty, 
staff and alumni. The council aims to model 
leadership in philanthropy, support Black stu-
dent recruitment efforts and provide strategic 
advice that promotes an inclusive climate and 
better outcomes for the Black hence the entire 
Elon community.

10. In the fall of 2017, Elon founded the Black  
Employee Resource Group (ERG) to support Black 
faculty and staff, who are vital to the success 
of students and community building. Their 
vision is to serve, advocate, and preserve the 
history of Black history at Elon.

11. Jean Rattigan-Rohr, vice president for access 
and success and professor of education, be-
came the university’s first Black vice president 
in 2018. In her role she provides essential 
leadership on the university Senior Staff, leads 
Elon’s partnerships with the Alamance Burl-
ington School System, and provides oversight 
for the nationally- and internationally-recog-
nized Odyssey Program, Elon Academy and 
Village Project.

12. In 2018, President Connie Ledoux Book 
appointed a Committee on Elon History and 
Memory to find and tell the untold stories 
of Elon, help us learn from a comprehensive 
history of the university and advance a more 

inclusive environment. A subcommittee of 
the group is focused on examination of race 
and anti-Black racism and Elon has joined the 
Universities Studying Slavery initiative.

13. Elon supported the development of a curric-
ulum to teach students intercultural compe-
tencies, including an Intercultural Learning 
Certificate Program coordinated by the 
CREDE. In 2018, all entering teacher educa-
tion students must complete the program as a 
requirement for the major.

14. Since 2018, DEI values have been embedded 
in the learning outcomes for the university 
Core Curriculum, including the Common 
Reading program, and that work has been 
consistently enhanced under the leadership 
of Amy Johnson, executive director of the 
Core Curriculum and associate professor of 
history. Naeemah Clark, professor of com-
munications, is in a new role as coordinator 
for diversity, inclusion and equity initiatives 
in the Elon Core Curriculum with a specific 
charge to continue to strengthen the focus on 
these efforts throughout the student experi-
ence with the Core.

15. Elon diversified counseling services to ensure 
Black students can visit with professionals 
dedicated to their mental health and well-be-
ing that fully understand their experience.

16. Elon has hired and continued to increase the 
number of staff who support Black students 
and first-generation students at Elon. For 
example, Elon hired additional admissions 
counselors to support enrollment of Black 
students and joined the Common Application 
to lower the barriers to applying to Elon. This 
action has resulted in a 100% increase in ap-
plications from Black students, and in the fall 
of 2020 the university welcomed the largest 
number of new Black students since 2011.  

3 A 2019 update of those ongoing efforts is available here: 
https://www.elon.edu/u/diversity-inclusion/wp-content/
uploads/sites/823/2018/05/BlackExperiences_SpringUp-
dates2019.pdf

https://www.elon.edu/u/ceie/pathway-details/the-black-erg/
https://www.elon.edu/u/ceie/pathway-details/the-black-erg/
https://www.elon.edu/u/history-memory/
https://www.elon.edu/u/history-memory/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fslavery.virginia.edu%2Funiversities-studying-slavery%2F&data=02%7C01%7Casinn%40elon.edu%7Ca5dba8b8182048d9c79908d85feb3edf%7Cba18326d711f4ae286816115493a7a53%7C1%7C0%7C637364811265761466&sdata=XVguHrUEdhSWKOoeGmB7r8PxxAArQiky5MDX2myUHBU%3D&reserved=0
https://www.elon.edu/u/crede/educational-opportunities/
https://www.elon.edu/u/crede/educational-opportunities/
https://www.elon.edu/u/academics/core-curriculum/
https://www.elon.edu/u/academics/common-reading/
https://www.elon.edu/u/academics/common-reading/
https://www.elon.edu/u/health-wellness/counseling-services/
https://www.elon.edu/u/diversity-inclusion/wp-content/uploads/sites/823/2018/05/BlackExperiences_SpringUpdates2019.pdf
https://www.elon.edu/u/diversity-inclusion/wp-content/uploads/sites/823/2018/05/BlackExperiences_SpringUpdates2019.pdf
https://www.elon.edu/u/diversity-inclusion/wp-content/uploads/sites/823/2018/05/BlackExperiences_SpringUpdates2019.pdf


Boldly Elon: 15 Action Steps
Over the summer 2020, the university launched 
15 diversity, equity and inclusion actions steps to 
better stage the success of Black students and  
promote a richer and most just intellectual com-
munity more effectively. 

1. Leadership appointment of Randy Williams 
to the new position of vice president and 
associate provost for inclusive excellence to 
drive progress. 

2. Revision of the curriculum so students in 
all majors are required to take courses that 
drive deeper understanding of diversity, 
equity and inclusion.

3. Removal of the name of former Elon Presi-
dent William A. Harper (1911–31) from the 
residence hall in the Colonnades Neighbor-
hood for his role in advancing racist ideas 
(read more on page 15). 

4. Redesign Elon’s bias response system to be as 
effective and transparent as the law allows, 
providing regular updates about incidents of 
racism as well as the actions taken. 

5. All future merit pay increases for faculty and 
staff will be based in part on their commit-
ment to professional development related to 
diversity, equity and inclusion. 

6. Provide anti-racism education for all new 
students as part of New Student Orientation 
and student leader training.

7. Infuse anti-racist content and pedagogy 
throughout the curriculum by examining 
processes and practices across the university 

with a goal of remedying areas where inequi-
ties exist.

8. Engage in a sustained partnership with a 
racial equity organization to support and 
optimize both internal and external anti- 
racist and racial equity work. 

9. Revamp and promote Elon’s existing Diversity 
Course Database to include substantial con-
tent related to social identity and social justice 
related to systems of oppression in the U.S. 

10. Develop equity-minded hiring protocols for 
all university divisions to better identify a 
diverse pool of excellent candidates for open 
positions to be completed by December 2020. 

11. Implement harassment and discrimination 
prevention and anti-bias training for all em-
ployees to be completed by December 2020. 

12. Re-establish the pre- and post-doctoral pro-
gram to promote hiring of exemplary faculty 
in areas that align with institutional needs. 

13. Enhance recruitment efforts for underrepre-
sented students through its new test-optional 
admissions policy and partnerships with pro-
grams that prepare k-12 students for college.

14. Expand aid for Black students to attend and 
experience Elon by creating 200 new schol-
arships, tripling the endowment of the Black 
Alumni Scholarship fund and expanding 
internship support.

15. Expand the Black Life Advisory Council, 
which advises the president and senior staff, 
to include faculty, staff and students besides 
alumni and parents. 
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