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Consistent with the University’s commitment to inclusive excellence, the Inclusive Teaching Transformation Grant supports teams of faculty in their efforts to develop and implement strategies to infuse departmental and program curriculum and pedagogies with best practices related to diversity, broadly defined.

Funding
Each team receives $1000 to use for project expenses, and each faculty team member receives a $500 stipend. CATL faculty are available to consult with grant applicants developing proposals and with grantees on their projects. The project budget can be used at the team’s discretion; these funds are intended to purchase relevant resources and to cover team meeting expenses (meals, etc.). 

The team’s project funds are available only during the budget-year of the project. If you have questions about appropriate use of project funds, please consult with Sarah Bunnell (sbunnell@elon.edu).

Projects should plan to structure their grant timeline in the following way:

The Research/Planning Phase 
Teams should develop a plan for the year, based on discipline-appropriate best practices for their project. This research might include identifying any or all of the following, depending on the scope of the project:
· Teaching and learning related to course content or student learning; for example, the knowledges of various groups
· Pedagogy, such as inclusive and evidence-based approaches to teaching
· Other models for effective curricular mapping or design efforts related to diversity 

By the start of the fall semester, each team should create an action/assessment plan to deepen diversity content and/or pedagogy in specific courses or across the major/minor or curriculum during the next academic year. 

Implementation Phase 
In addition to implementing and adapting your plan, we will meet twice as a whole group, at the beginning and end of the semester. Teams should also feel free to consult Sarah Bunnell as needed.

Assessment & Sharing Phase 
Teams should determine how effective the implementation was and any changes they would like to make in the future. In consultation with CATL, the team will share information about the project and results locally and more broadly, in ways that make sense for the project and team.


	
Phase 1
	
Develop an Action Plan: Each team should develop a working plan that should be considerate of the following:

1. What is the curricular or pedagogical issue you’re addressing?
· What curricular/pedagogical issue does the project address? What is the project’s goal? 
· Who are the students who will learn from this project? 
· Why do you feel it is important to address this issue? What is your motivation to pursue this particular issue?

2. What action will your team take?
· How will the team address this issue? You might address the methods you will use in tackling their issue in the classroom or curriculum.
· What materials will you use to address the issue? Describe the kinds of materials/resources you will use.

3. How will you measure the effectiveness of your plan?
· How will you know if the plan works? What modes of assessment will you use to determine whether and how the goals of the project are met? What evidence of student learning will you gather, and when will you gather it? How do you intend to analyze and use that evidence to revise your plan for the future?


Resources:

CATL and Belk Library have a collection of books and many relevant journals/databases that may prove helpful as you research and plan. In addition, teams may find the following websites useful:
· CATL website: Inclusive Classroom Resources  http://www.elon.edu/e-web/academics/teaching/inclusive%20classrooms/resources.xhtml
· Jack Meacham, Assessing Diversity Courses http://www.diversityweb.org/digest/sp.sm00/courses.html
· Student Assessment of Their Learning Gains http://www.salgsite.org/
· LEAD Program Assessment Tool Kit: http://www.wcer.wisc.edu/publications/LEADcenter/toolkit.pdf

Teams should also feel free to consult with Sarah Bunnell (sbunnell@elon.edu) as needed on any aspect of the project.


	
Phase 2 
	
Implement: Plan on two meetings, one early in the semester, to share plans and brainstorm potential common resources/problems as you begin implementing your plan, and one later in the semester, to report on progress and to problem-solve as needed.


	
Phase 3
	
Assess and Share: Plan to report on the effectiveness of your work and determine how best to share it.
Final reports are typically 3-4 pages in length, and include data (or sample assignments, activities, or in one case a paper manuscript) as appendices to demonstrate what teams developed as part of the project or found most significant during the project.

· Note: We will post the final reports on the CATL website, so if there are materials you are sharing with me that you would prefer are not included on the site because they are part of a program review or publication, etc., please let me know when you share those with me, and I’ll make sure those materials aren’t posted. 

In conversation with CATL, your team will also determine how to share your findings locally (for example, in a department meeting, online, or some other venue) and more broadly (in, perhaps, a blog entry, conference presentation, publication, or some other form).






Application Process 
Inclusive Teaching Transformation Grants applications are due by 5:00 p.m. by the date each spring noted on the website. Applications will be reviewed by a faculty committee. To apply, complete the following application form: 
 
1. COVER SHEET: The 2-pg cover sheet provided below, including both your Chair and Dean’s signatures, and 
2. PROJECT DESCRIPTION: The 2-3 page project description should be concise, well-organized, double-spaced and follow the guidelines provided below.  
If you have questions about the application or selection process, please contact catl@elon.edu
Cover Sheet 
	Which stage Inclusive Teaching Transformation grant are you applying for? (please click to check the box) 
 
             
 
	Today's Date       
     	 

	 

	Team Members – for teams with 2-5 members, please indicate who will serve as the team lead 

	Name (First and Last) 
	Department 
	Rank/Title 

	      
	      
	      

	      
	      
	      

	      
	      
	      

	      
	      
	      

	      
	      
	      

	 

	Title of Proposed Project 
      

	 

	Short abstract of this project (less than 100 words) 
      
 
 
 


 
	Have you been awarded, or applied for, financial or other support (reassigned time from Elon, external grant funding, etc.) related to your grant project?  Yes      No 
 
If yes, please describe: 
      

	Please list any grants awarded to you by Elon’s FR&D Committee and by CATL during the last 5 years  
(list date and description of each grant): 
 
 

	Date 
      
 
	Description 
      
 

	Date 
      
 
	Description 
      
 

	Date 
      
 
	Description 
      
 

	Date 
      
 
	Description 
      
 

	Date 
      
 
	Description 
      
 

	Date 
      
 
	Description 
      
 


 
	Additional Comments (if any) by Applicant 
      
 

	Applicant's Signature 
	Date 
      
 


 
	Department Chair's Endorsement of the proposal 
      
 

	Chair's Signature 
 
	Date 
      
 


 
	Dean's comments about this proposal 
      
 

	Dean's Signature 
	Date 
      
 


  
Project Description  
 
Submit an electronic copy (in Word or as a PDF) of your project description to catl@elon.edu. The description should be concise, clear, well–organized, and approximately 2-4 pages in length, double–spaced. 
 
Because the review committee will read applications as anonymous submissions, please do not put your name anywhere in the text of your project description. You may include other specific details in the description, such as your department and course titles. If you have questions about how to make your project description anonymous, please contact catl@elon.edu. 
 
Please address the following areas in your application, using some or all of the suggested questions as guides: 
 
1. The focus and goals of your project. What inclusive pedagogies, assignments, approaches, or strategies do you intend to pilot or expand? What do you hope this project will accomplish? For example, previous projects have been used to focus on one or more of the following broad DEI-focused curricular or pedagogical goals: 
· Collecting and analyzing disaggregated student learning, experience, or success data at the departmental or program level to inform responsive strategies or interventions,
· Developing inclusive teaching content for multi-section courses or programs,
· Partnering with departmental or program colleagues to enhance awareness and implementation of inclusive and evidence-based pedagogies across the curriculum.
 
2. How you intend to assess the results/impact of your project. What evidence will you gather to assess whether the project is reaching its goals? What evidence of inclusive teaching, student learning and/or teacher change will be gathered and analyzed during the project?  
 
3. The present state of your project. Are you just beginning this work, or is the project already underway? 
 
4. The project’s implications for team members and/or departmental/program goals or student learning outcomes related to DEI. How does this project further team members’ development as teacher-scholars or their DEI professional development goals? How does your project align with individual, departmental, school/college or institutional goals or plans? 
 
5. The project’s timeline and itemized budget. How will CATL funds be used to support the project – for materials/equipment, food, professional development, or for something else? What support, if any, will the project receive from other sources on (or beyond) campus? 
 
6. A brief bibliography of sources that have the greatest relevance to your project. 
 
 
 
 
Inclusive Teaching Transformation Grant applications are due by 5:00 p.m. on their application deadline– see CATL Grants webpage for specific dates. 
 
 
 


